
Wahissa Lodge No. 118
 Executive Committee Meeting
Raven Knob Scout Reservation, Zeb Barnhardt Training Center
December 3, 2023

I. Obligation
II. Reading of Past Minutes
III. Reports
1. Vice Chief of Communication- Zachary Smith 
Communication went great leading up to the event. I plan to have a newsletter at each event. Also, many posts are coming soon!
2. Vice Chief of Finance- Tobias McClain
We hosted our trading post successfully at the banquet, we got our pocket t-shirts in and we hope to sell more at future events. I look forward to  a great year and many more opportunities to come. 
3. Vice Chief of Activities- Hines Batten
It has been a great weekend, we have gained many qualities from these training sessions, and had lots of fun running around and yelling “Freedom”!! I would like to thank Big Steve Carter, Patrick and Dom for having a successful planning session. I’m looking forward to having the best lodge year in history. Let’s get home safe, Love Hines. 
4. Vice Chief of Administration-  Isaiah Lewczyk
We had a great weekend with 50 people pre registered and 46 in attendance. I am currently working on finding a team for a welcoming group and working on the layout so we can have a better flow at events. 
5. Vice Chief of Indian Affairs- Trae Radford
Had a great time this weekend. Since our last ECM we had practices for dancing, singing, and ceremonies. Our next upcoming practice will be a drum practice, that’ll be on DEcember 10th from 2:00pm-5:00pm and on December 30th from 2:00pm-5:00pm at Travis Gentry's house this will be a dance and drum practice. Coming up January 19-21 is the annual Carolina Indian Seminar held at Mitchells Community College. They are introducing a dancing competition to the event further details on the competition can be found on the CIS Facebook page. I will be sending attendance goals to chapter chiefs in the coming weeks, please be on the lookout for that and those goals as necessary. Lastly, I'm looking forward to the year ahead and what's to come from it. 
6. Vice Chief of Inductions- Taylor Thornton 
We had a great weekend and lots of learning. 
7. Vigil Chiefs’- Zachary Smith & Tobias McClain
Zach and I are working closely together, we are taking all the necessary steps to have a great year. 
8. Conclave Chief/Past Lodge Chief - Jaron Sears 
Brothers, this has been a great weekend. Conclave planning is going well. Section leadership is turning in requests to us and we have a committee meeting December 17th at Yadkin Valley Seafood. Conclave registration is open so please sign-up ASAP. 
9. Eke Otkia Chief - Matthew Dodson
Excited and looking forward to this upcoming year. 
10. Kola Chief - Jackson Collins
Kola had a great weekend. Me and Keegan came up with some good ideas and are ready for a great year. 
11. Sheltowee Chief - Rachel Walker
We had a great weekend of planning and training with 4/6 Vice Chiefs present, we are looking forward to starting monthly chapter business meetings in December and welcoming Curt Batten as our new chapter advisor. 
12. Sapona Chief - Grayson Sebastian
Sapona will have the Christmas/Sapona Vice Chief training on December 16th, I look forward to the future year and all the good things to come. 
13. Takachsin Chief - Emma Blackburn
We plan on having meetings once a month like previous years so far we have had our November with about 6 youth present (and many more adults). We are actively working on merch with a T-shirt, hat, and crewneck. For our December meeting we will have a Christmas party. 
14. Zelozelos Chief - Zeke Walker
Sorry I wasn’t here this weekend, I hope you had a great weekend. I look forward to working with Will for my second term as Chapter Chief. 
15. Brotherhood Chair - Joshua Jacobson
I have ideas in the works, but nothing  100% concrete at the moment. I’m going to be figuring out what I need to do for Membership chair duties and thinking about extra ways to foster engagement concerning both chairs’ areas of responsibilities for a little while. I will, however, keep using the methods I used last year, since they seemed to definitely help out. 
16. Buildings & Grounds Chair - Raike Batten
The lodge is almost done being painted, it looks good. 
17. Ceremonies Chair - Blaine Thompson
Good morning folks, hope everybody had a great weekend, I know I did! You know what they say “get er done” and we had a team practice meeting, mock up for ceremonies shirt design, and plans on a new brotherhood ring. Hope everybody enjoys holiday break, goodnight, and God bless America. 
18. Cook Crew Chair - Emory Culler
We had an amazing weekend with 60 people total, we served 2 breakfasts, a lunch, dinner, and cracker barrel. We served a total of 240 meals this weekend. The cook crew is super excited for this upcoming year!
19. Cub Scouting Chair - Patrick Mellon
I look forward to working with the cub scouting team to put on awesome cub scouting events. 
20. Dance Chair - Grayson Bullard
No report - No longer Dance Chair
21. Elangomat Chair - Malcolm Black
No Report
22. Fellowships Chair - Carter Hull
This weekend I showed how to have a fun and safe chapter fellowship. Me and Hines also had many great ideas from everyone. We have started planning what our OAX will look like including a square, food, chapter booths, info boards, and many more. 
23. Ordeal Chair - Dominic Walker
I’m looking forward to a great year as this year's ordeal chair, especially meeting and working with Hines, Patrick, and Carter to greatly improve OAXat the upcoming ordeals, as well as working with Taylor or Hines to make the ordeals more productive and fun this upcoming fall. 
24. Registration Chair - Nathan Lattimore
Happy to be serving on this LEC. Pay your dues and buy your Pipe Pass. 
25. Recognitions Chair - Grant Clement
We had a great weekend, can’t wait to see what this year brings. 
26. Trading Post Chair - Steven Snow
No report
IV. Unfinished Business
V. New Business
1. 2024 Lodge Budget - Approved
2. Honor Chapter Requirements - Approved
3. Vigil Committee Autonomy - Approved
4. Vigil Rule Change - Approved
5. Lodge Building Floor - $6,000 Approved
6. Lodge Building Bathroom - $3,000 Approved
7. Lodge Building Lights - $2,000 Approved
8. 2024 Patches - Winter and Spring Patches Approved
9. Posters - Approved to sell for $15 each or preorder the set for $125
10. Tee Shirts - Approved to sell for $20
11. Drum Sticks - $400 Approved
12. Conclave Projects - $600 Approved
VI. Staff Advisor’s Minute-(Chris Duggins)
Good morning everybody, how are you today? Good, you guys have had, first thank you all for being here, everybody, everybody, don’t care what age. It’s so important what we’re doing here this weekend, and I thank each and everyone of you. We know our Executive Committee team is larger than this but for various reasons not all of us are not able to be at 100% of everything all the time. I would encourage you or know that you are planning to carry things back afterwards and know that the Lodge team themselves will probably be sending out a lot of communication themselves. You’ve been through a lot of things this weekend and I won’t go into specifics into any of them but you guys know team building, communication, planning. But what I want to touch on real quick is the fact that everything you’ve done this weekend, when we come together here, we get so focused on how we are so lodge focused or scout focused, but let's not forget scouting and our units, more importantly each and everyone of you and all of your advisors are here for kind of a dual reason. It is an understanding that all of you guys have lives, you have school, you have family obligations, just because you may not be grown, old, married, or in a full time job doesn’t mean you don’t have a busy life. So you’ve learned all this stuff this weekend for two reasons, first for the success of the responsibility that you have devoted your time to this upcoming year and graciously have done so, and secondly for your own life. Take this stuff outside of here. So real quick I found something that I kinda like that I wanna share with you. Robert Stevenson the famous author of treasure island and the books treasure island and Doctor Jeckle and Mr Hyde.. Suffered throughout his life from  a respiratory illness. He spent many years in a climate that would hopefully cure him. He died from tuberculosis at the age of 41. In spite of the considerable young age he had twelve positive attitude tips that he lived by that I would like to share with you today. There are still incredible good rules to live by today, so just listen to these and take them to heart in everything you do, your school, your work, your life, everything you do. Number one, make up your mind to be happy. Learn to find pleasure in the simple things. Number two, make the best of your circumstances. Everyone has problems, we all do, the trick is to make laughter out of those tears. Number three, don’t take yourself too seriously. Don’t think somehow you should be protected from misfortunes that do befall others, things do happen to everybody. Number four, you can’t please everybody, so do not let criticism worry you, grow from it. Feedback is a good thing, right Link King? For those that have been through wood badge, feedback is a wonderful thing. Number five, don’t let your neighbor set your standards. Be yourself. Number six, don’t borrow trouble, imaginary troubles are harder to bear than the actual ones. Don’t think about what could be, when you have enough to worry about sometimes on what's really going on. Number seven, hate poisons the soul. So don’t carry grudges, avoid people who make you unhappy, if it can’t be resolved we can stay out of those situations and those people. Number eight, have many interests. If you can’t travel, read about new places, that’s an interesting concept. Number nine, don’t hold postmortems. Don’t spend your life brooding over sorrows and mistakes. Guys sometimes we can’t change the past but we can get fortunate and opto mistake about what's ahead and get excited. So do not let what has happened in the past be an indicator of what you may be able to do in the future. Number ten, keep busy at something. A busy person never has time to be unhappy so I know a lot of you folks in here have hobbies and interests and just things you do and what you’re doing here will keep you busy but I know you have a lot of other things as well. So as each of you lives your lives remembering this  advice, I thought this was pretty good. Your attitude towards any given situation you encounter will almost always affect you far more than the situation you are currently in. So attitude is everything in life. I thank you guys so much and appreciate you guys. I am proud of each and one of you here today. I have been there, I still love it, I know where you’re coming from, and I’m just telling you the reward you will have for giving your time and helping others and making all of this a success you will continue to make you smile so I thank you all so much. 
VII. Lodge Advisor’s Minute-(Homer Dearmin)
Good morning everybody, just a few quick things to share with y'all this morning. First of all I like what Chris and others have said, that it’s been a great weekend, fantastic job by the youth and adults who have trained this weekend. Hope everybody has taken away something from those sessions to take back to your individual roles. Whether you’re a chapter chief, committee chairman, lodge officer. Take to heart some of the things we have talked about this weekend, particularly those things regarding planning and communicating. We are gearing up for a every every busy year here in Wahissa Lodge especially over the next six months or so. When we look at Conclave Coming up, we have NLS and DYLC, we have spring fellowship, winter fellowship, summer camp, and NOAC will be here before we know it. So we have a lot going on and to avoid burnout we all need to figure out how to work together, how to delegate, how to plan, how to communicate, and how to work with your advisors. Speaking on behalf of the advisors and adults in this room. We are not here to do your job, but we are here to bounce ideas off of, talk to, and seek advice from. I urge each of you to communicate with your advisors, we are here to support you in any way we can, use your advisors as a resource. With everything that we have going on within the next couple months, it is gonna be very easy to get burned out. If we all try to do our jobs ourselves and not involve others, not plan, and not communicate you will get burnt out . Have fun doing the things you’re gonna be doing and do that by planning ahead and communicating with others and making sure you’re not doing your job in a vacuum. I mentioned NLS, DYLC, Conclave, and NOAC. Those are big things that will be coming up within the next several months. They are very important and great opportunities for us, but let's not lose focus on the lodge events we have in our regular calendar, like winter fellowship. So let's make sure we are keeping everything in focus. Two other things, just looking around this building and looking around camp and places we have used this weekend we need to make sure we are leaving it better than we found it. Last thing I’ll share is a quick story, and I hope that each of us can see ourselves in one of the characters I’m going to share with you. This is a story about four people, named “Everybody, Somebody, Anybody, Nobody”. There was an important job to be done, and everybody was sure that somebody would do it. Anybody could have done it but nobody did it. Somebody got angry because it was everybody's job. Everybody thought anybody could do it but nobody realized that somebody wouldn’t do it. It ended up that everybody blamed somebody, when nobody did what anybody could have done. Thank you all for a great weekend. 
VIII. Lodge Chief’s Minute-(Alexander Gentry)
	So I know all of y’all are about ready to go home, I can see some tired faces and I think I promised Patrick to get out of here by 10:00am, so it’s getting close. Today I would like to talk to you about teamwork, that’s what we went over this entire weekend, and what this weekend is focused on. How to work together, and how to plan to work together. Going back to Banquet with my challenge, I challenged everybody to go out and meet someone you’ve never met or grow a stronger connection with someone you already knew. This weekend I saw a lot of that, I saw many people that I haven’t seen working together on something, it was really a sight to see with all of this year just kinda coming together. I was kinda worried it would be a lot of planning just on me but seeing this group  work together, my worries have just kinda withered away. I think we have one of the best LEC’s we’ve had in a long time and my trust in y’all is a lot, so thank you. 
IX. Reading and Approval of Minutes - Approved
X. Song of our Order 
