
Wahissa Lodge No. 118
 Executive Committee Meeting
Clemmons United Methodist Church - Clemmons, North Carolina
January 7, 2023 - 4:00 p.m.

I. Obligation
II. Approval of Past Minutes
III. Reports
1. VCC-(Zachary Smith)(present) - I have been working hard on creating posts on Instagram and Facebook. The Witschindin is almost complete! Hopefully it can be mailed out by the end of the month. I plan on sending out more emails to members for upcoming events like NLS.
2. VCI-(Jacob Mills)(present) - Elections have officially begun, as of January 1st, with a few units already signed up in LodgeMaster, and everything else related to inductions is slowly getting started; mainly elections - as previously noted - and the process of creating an Elangomant shirt, which will be discussed more in-depth later in the meeting. Also, there is discussion about holding another “Polestar: Induction Leadership Training” at Winter Fellowship, which will more than likely occur in the afternoon of the weekend. 
3. VCF-(Tobias McClain)(present) - I’ve been working with Jaron to complete this year’s budget, as well as new patch designs and additional merchandising. The hats and socks approved at the last ECM will be ordered shortly with the goal of selling them at Winter Fellowship. 
4. VCAD-(Nathan Lattimore)(present) - I have been working with Steve to train myself and Kaylee on entering information for members into Lodgemaster. Dues and Pipe Passes are being paid and entered. I have been working with the other Vice Chiefs to ensure this ECM runs smoothly. 
5. VCIA-(Trae Radford)(present) - Coming up January 20-22 is the annual Carolina Indian Seminar. Registration for the event can be found online through the Eswau Huppeday Lodge #560 website. Coming up January 29th, there will be an IA practice day. It will be held at the White Plains Youth Foundation gym. From 4:30- 7:00. This practice day will be centered around dancing and drumming. So if you or someone you know is interested by all means, reach out to me or Nick Stockton. 
6. VCA-(Ben Dauphinais)(present) - I have been working with chairmen to run our upcoming events, a rough outline of Winter Fellowship, as well as working with the VCF to develop patches for events. Me and my chairmen are looking forward to seeing y’all at our upcoming events. 
7. Vigil Chief-(Alex Gentry)(present) - Me and my committee have been exercising our right to autonomy  granted to us by the Lodge Executive Committee. The Vigil Committee includes Alex Gentry, Raike Batten, Jaron Sears, Brandon Rhodes, Jacob Mills, Josh Lawson, Tobias McClain, Zach Smith, Thomas Lawson, and John Warden. 
8. Eke Otkia Chief-(Taylor Thornton)(not present) - no report 
9. Kola Chief-(Jackson Collins)(present) - Me and my chapter members are working on a new chapter event that we can have in the next couple of weeks. We are also working to get a schedule made for us to have regular meetings. 
10. Sapona Chief-(Grayson Sebastian)(not present) - We had a good Christmas Party Fellowship with 30+ brothers attending and a chapter Fellowship training beforehand. Look out for new merch and I am looking forward to Winter Fellowship. 
11. Sheltowee Chief-(Malcolm Black)(present) - Over the past month since we met, I have been in coordination with my Vice Chief’s. Overall I am very proud of the work they are putting forward, we should be meeting soon to start our training for inductions. The possibilities of a get together is floating around and would require action with our VCF. Have a good day. See you at Winter Fellowship. Along with this I am beginning to build my Brotherhood team, anyone who is interested can come speak with me. 
12. Takachsin Chief-(Isaiah Lewczyk)(not present) - no report 
13. Zelozelos Chief-(Zeke Walker)(present) - Zelo Zelos had a pretty successful fall and winter, running a merit badge college with several scouts attending. We plan to start having monthly or biweekly meetings to start up chapter events and get members involved. 
14. Brotherhood Chair-(Josh Jacobson)(not present)- I will continue working on the welcome email that I will send out in the next couple of weeks, I will work with Jacob on making any changes to the Brotherhood pamphlet if there are any that I feel the need to make, and I'll get in contact with our ceremonies chair and Trae about the Brotherhood ceremony.
15. Buildings and Grounds Chair-(Raike Batten)(present) - With the unexpected cold, the plumber has been delayed but we are on schedule. We have got some materials and will have this project done at Winter Fellowship.
16. Camp Promotions Chair- (Jayden Weavil)(present) - After talking to chapter chiefs I have made a document that is a combination of the leader’s guide, program guide, and website that is easy to navigate for chapters to promote Camp Raven Knob at unit visitations. I will be sending this out very soon so chapters can promote CRK. Chapters, please produce a “where to go camping guide” so that I am able to combine them all into one for the lodge. The sooner you all can make one the better for me. The deadline for honor chapter requirements is Spring Fellowship. If you have any questions about this, please ask!
17. Ceremonies Chair-(Blaine Thompson)(not present) - I have discussed with Toby on a ceremony shirt and when we can send in an order. Me and Trae are planning practice days, in the future, for the Ceremonies Team. 
18. Conclave Delegation Chair- (Brandon Rhodes)(present) - Conclave merch planning is underway. Toby, Zach, and I have lots of ideas in mind including shirts and hats. We hope to make lots of progress prior to the next ECM so we can have finished products in preparation for the next upcoming Conclave we’re all looking forward to. 
19. Cook Crew Chair-(Grant Clement)(not present)- no report 
20. Cub Scouting Chair-(Laura Colona)(present) - I am very excited to start working with my team to plan the Cub events to work with Zach and Jayden to promote the need for Staff for Spring into Scouting. 
21. Elangomat Chair-(Rachel Walker)(present)- Hey Everyone! I hope everyone is having a great start to their year. So I have recently finished the two options for the 2023 Elangomat shirts which we will be discussing later tonight. We have decided that we will not be making a new patch this year, as we have plenty left over and everyone loved last year’s (me included). Also, at LOTS I discussed with my advisor the possibility of having an all-adult Ordeal crew instead of just putting them in with the youth. Considering the adult experience in the OA is entirely different than that of the youth, I think the adults would benefit from having a group they could relate to, versus feeling singled out in a group full of “youngin’s” and I will keep everyone updated on that in the days to come. After this meeting, we will start planning an Elangomat training to take place during Winter Fellowship, as well as potential Head Elangomats and their teams. I am looking forward to a great Ordeal season and I will keep everyone posted with any updates. Thank you!
22. Fellowships Chair- (Hines Batten)(present) - I’ve been working with Ben Dauphinias and many others of y’all to come up with ways to further greater all Fellowships. 
23. Health and Safety Chair-(Patrick Mellon)(present)- I am still working on a new check in process for those with out of date health forms.
24. Media Chair- (James Doughton)(present) - After meeting with the properties committee we have changed some things like buying drafting chairs instead of building a riser, among other things. Feel free to ask me about it if you’d like more detail during my motion. I will also go into more detail in my motion. Media is in production. 
25. Membership Chair-(Brooke Elmore)(not present) - My goal that I want to set for 2023 is I'm going to work with Ben Dauphinias  to have fun events for the new members get everybody included and make everyone feel like a family at the lodge I want to try to be the face that somebody can come up to and ask any questions at camp or at any events that they need help with
26. Ordeals Chair- (Ryan Simmons)(present) - I have been working plans for the Spring Ordeal and splitting the groups. There are also seven-hundred arrows for the Ordeal Candidates in inventory. I am also looking into ways of getting a better introduction and more overall information to the new Ordeal members after completing their ordeal. 
27. Registration Chair-(Kaylee Wagoner)(present) - We have been receiving dues payments and Pipe Pass payments, if you have not paid your dues please do so. Also make sure to look at your Lodge Master accounts to make sure everything is up to date. 
28. Singing Chair- (Nick Stockton)(not present) - no report 
29. Trading Post Chair-(Shelton Rook)(present) - Toby and I have planned on putting some items from the Wahissa online trading post and putting them on the CRK online trading post. I think this would benefit the lodge by increasing the availability of the products. I am planning on putting our sunset hoodies and shirts and the newer patches on the website.

IV. Unfinished Business
V. New Business
A. Winter Fellowship Patch- Moved by Zach Smith, Seconded by Raike Batten. Approved.
B. Conclave Delegate Patch- Moved by Brandon Rhodes, Seconded by James Doughton. Approved.
C. Spring Fellowship Patch- Moved by Jacob Mills, Seconded by Tobias McClain. Approved.
D. Wooden Lodge Flap- Moved by Tobias McClain, Seconded by Alex Gentry. Approved.
E. Elangomat Shirt- Moved by Rachel Walker, Seconded by Nathan Lattimore. Approved the Sun and bow and arrow design.
F. Cook Crew Wooden Patch- Moved by Shelton Rook, Seconded by Ben Dauphinias. Approved.
G. 2023 Lodge Budget- Moved by Tobias McClain, Seconded by Brandon Rhodes. Approved. 
H. Increase in the OA Arena Budget- to update the fund from $6,000 to $10,000. Moved by James Doughton, Seconded by Jayden Weavil. Approved.
I. 2023 Vigil Nominating Committee Meeting Date- to move the VNC to the night of June 2, 2023. Moved by Alex Gentry, Seconded by Raike Batten. Approved. 
VI. Staff Adviser’s Minute-(Chris Duggins)- Before I forget I want to thank Clemmons United Methodist Church and specifically Mr Doug Sidney who's hanging out in the rear right back here. I know he's been here through a lot of today. Thank you for being a liaison today to help carry all these things on. Anyway good meeting, good discussion, good valid discussion on everything. No doubt you guys have come together and you see exactly what is required. You think things through talking through well the guys made some great decisions. Here today I have sat over and crunched some numbers. I just want to share with you guys something real quick because I think it's important for you to know this.  We're all trying to grow right now, scouting in general. You know that there's no new news in this room to anyone about COVID, what scouting has gone through what our world has gone through. And when I hear you guys talk about you know you can grow more members, you want more members to come to events and all that you are spot on but I will give you a little bit of insight into the intensity of how that might need to take a focus on the folks around you. Those you know who just haven't come to think that you might need to get re-involved and what it may mean for the next year or two or three of our lodge if you're gonna stay focused keeps us keeps our foundations strong as we will hit another probably very large growth spurt. And to try to explain. So the Old Hickory Council this year ended up with an overall scouting growth and I say this year I mean 2022. December 31, 2022. 272 positive to the number of youth members in Old Hickory Council our entire eight counties that we serve that is wonderful that is over it is over ten percent growth in our council which is phenomenal okay that's great you see that we're coming out of this trend and of people pandemic in things going down and not people not wanting to get out scouting is starting to blossom this trend is going to continue but what's interesting about this and you guys know you guys are all familiar with annual charter cycles right your units come March you’re re-chartering okay what's interesting is at the end of 2021 we had 2492 scouts overall in the OHC. We have 2764 in 2022 to that growth of 272 now. What's interesting this year think about your charter cycle. When I say this I don't confuse anybody. This year we signed up 1010 new scouts in the Old Hickory Council. Our positive growth number from December of 2021 to December 2022 is 272 scouts. This includes Cub Scouting, Scouts BSA, Venturing, Exploring and we do have a Sea Scout ship in Forsyth County. So I want you guys to keep that in mind as we go through a charter cycle this is a if you've got questions after some of you it's going to bore you to death but I think you guys are very good young leaders to understand and what you're trying to do in this lodge and how scouting around you in your units in your districts in everything you do will impact this lodge and what your goals and accomplishments that you're striving for like more folks at events, more members in our lodge. So Scouts BSA specifically this year were up 349 Cub Scouts, we are down 75 Scouts BSA members. Now we are up 349 Cub Scouts. We signed up 858 new ones this year. Keep in mind that charter cycle some of those moved to a troop some didn't continue but even though some moved to our troops, signing  up 124 new Scouts BSA members we ended the year at negative 75 compared to the year before so now I don't have a break down I could go get it someday if you guys are interested in it of what ranks these folks are in the Scouts BSA program. Well it's funny because I look at this board when I was in here earlier today and I'm like okay so this year I want you to think about this as you come up on unit elections and some of it might be just absolutely boisterous it might blow out you might go in somewhere and you just got all these people being elected you might go to a lot this year where you get well we don't have anybody eligible or we've only got one don't let it discourage you so the reason I'm trying to share this guys is just what we're up against right now can you still grow you absolutely can cause there’s some people who just aren't active but to go back over here I look and say okay I see three first class scouts on that board over there. They might or might not already be in the Order of the Arrow. There's a chance there’s star scouts over there that are not could it may or may not be already in the Order of the Arrow. What this growth in Cub Scouting this year this increase of 349 and it is on a trend and we're expecting a lot of growth next year keep yourself focused stay on track you guys are right on it but I want you guys if anything in the next few months you go wow those elections are just not going as good as I thought don't worry about it stay focused scouting’s on a turn. You guys keep doing what you do and what you did here today and you will see it blossom and you guys might be the foundation for the year after or the year after that as you probably continue in some way to just lay it for those that you're trying to bring in now. I hope I didn't put somebody to sleep with that. I  hope that made sense to some of you. If you have questions please get with me but thank you.
VII. Lodge Adviser’s Minute-(Steve Tucker)- How’s everybody doing today? Right, this is where we're almost ready to get out here from a long day, a long day for you guys. So it’s the beginning of a new year, which is always an exciting time for us. And your excitement breeds creativity. O was really encouraged by the things that you guys have planned. My suggestion to you, my wish, my challenge is that you keep your eye on the prize and keep focused. While we are not meeting regularly right now for the next couple months there's a lot that the Order of the Arrow has to do to get started. Hopefully talk about coming off of COVID, it's coming off of down years and how we're on an upswing. I think one of the biggest ways that we can build on enthusiasm is not only in our unit elections but getting people motivated and taking them to conclave. Probably there's a good few in this room who have never attended a conclave. I don't really understand what it's about with all the craziness of conclave, but it’s one of the most enjoyable things that you do this year and in scouting, so I think we focus on that and focus on getting people to our events. And bring in new members in. Assisting at back home in our units and our chapters and recruiting cub scouts and Boy Scouts. When the council grows we grow. So, looking forward to seeing everybody at whatever happens between now and March and you guys keep charging thank you.
VIII. Lodge Chief’s Minute-(Jaron Sears)- I’d first like to thank all of y’all for being here this evening and dredging through a long day I know it's been long for some of us that have been here for interviews and moving into all kinds of stuff as we talk about our new year and get some plans set as we move into our first few events of the year and kind of establishing a foundation for those so while I was standing up here I got to look and I had brought this Wischindin in just in case I needed to look at some bylaws and last year they chose to use an older image of the Lodge Building. So this image was put together when they decided to build the Lodge Building so I was in a part of a group a couple years ago actually it was at a staff reunion and they were a group of they were youth at the time talking about how the idea of the Lodge Building came about. So they would hold  ECMs in the chapel and a group of youth just like all of us here today come up with the idea to build a Lodge Building. Where did they come up with that idea from so I'm sure they have gone to other camps and seen other Lodge Buildings and things like that but those youth took a plan and this would have been in 1970 and they came up with a plan and the Lodge Building was opened and dedicated July 31st 1974. 4 years youth just like you today come up with a plan to build something that our lodge holds near and dear to its heart. I for one don't know of any other building that even comes close to that in any other camps in our section at least. We have a very unique and something we should be very proud of so you know from that y'all probably I just got up here and gave y’all a boring history story about some building. Well, you know that’s not what I want y’all to take away from that, what I want y’all to take away from that is this. Whatever ideas you come up with should be ones that we explore and ones that we take to heart. Our organization is filled with great minds and we have to know what’s out here in front of us. I know in the last couple years we’ve taken on some big projects, we’ve taken on an OA area renovation this year, we’ve taken on a bathroom project, but this is not limited to major building projects. This can be program ideas, this can be any way that we can involve our new members and these are things that I want y’all to think about. There’s not going to be a lot going on between now and Winter Fellowship so this is a great time to meet with your committees and officers to meet with your chairmen to really discuss what you would like to see. We can’t do this alone, we have to build upon each other’s ideas and really work as a team. We talk a lot about things but I really want to be able to put legs on people’s ideas and that’s something that as older youth in the lodge it’s our responsibility to go out here to our younger youth and work with folks that don’t necessarily have a leadership position to help them with their ideas, chapter chiefs especially. Don’t go home today and think I’m just gonna sit around and when the first of March comes around we’ll hit the ground running. Right now’s a perfect time to do some backdating and planning that we talked about at LOTS and take all of that to heart. Maybe go back to some of the notes you took and start putting legs on those ideas and remember I’m always here to help.
IX. Song of our Order 

