
Wahissa Lodge No. 118
 Executive Committee Meeting
Via Zoom
January 6, 2024 | 6pm

I. Obligation
II. Reading of Past Minutes
III. Reports
1. Vice Chief of Communication- Zachary Smith (Present) 
Since our last meeting, we have had multiple social media posts and emails about the Carolina Indian Seminar, National Leadership Seminar, Discovering Youth Leadership Conference, NOAC, and more. I am beginning to work with the chapter vcc’s on some things regarding chapter communications. Also, the Witschindin is FINISHED and PRINTED! Hope to see you at our 2nd Conclave Workday on February 24th!
2. Vice Chief of Finance- Tobias McClain (Present)
I'm looking forward to the future. I'm hoping to add several improvements to the lodge trading post at Winter Fellowship, as well as working with various chapter officers as well as chapter representatives.
3. Vice Chief of Activities- Hines Batten
I have created banners for a pleasant front gate welcoming. I’m working well with my team to ensure our activities are fun and meaningful.
4. Vice Chief of Administration-  Isaiah Lewczyk (Present)
Since our last ECM I haven’t accomplished much. I’m continuing to look for a team that can be at all the events to assist in check-in, especially ordeals. So if you know anyone that would be interested, let me know. Thank you, I hope everyone has a great year.
5. Vice Chief of Indian Affairs- Trae Radford (Present)
Since our last ECM we have had a handful of practices. January 19-21 will be the annual Carolinas Indian Seminar at Mitchell’s Community College, there is still plenty of time left to get registered for the event. So if you’re interested in attending, please get in touch with me or with your Chapter Chief. Coming up February 3 is the NC School of Science and Math PowWow. It is in Durham, admission is $5. We will be taking a group down there. If you’re interested in attending please let me know. Have started the planning process for the Indian Affairs Program at Winter Fellowship and look forward to that. Lastly, looking at putting together an AIA Craft Day get together, for all Dancers that need help working on any pieces of regalia or have any questions on how to make certain regalia pieces. I hope to get everyone that wants to dance at conclave dancing.
6. Vice Chief of Inductions- Taylor Thornton (Present)
We have started to send out emails and set up dates for this year's elections. It's going to be a great year.
7. Vigil Chiefs’- Zachary Smith & Tobias McClain (Present)
Toby and I are right on schedule. We are getting the stuff done that we should be.
8. Conclave Chief/Past Lodge Chief - Jaron Sears (Present)
Greetings, we had a successful meeting last month. We currently have 64 people signed up for Conclave. Please encourage people to sign up. We will be having a Conclave Workday February 24th at Raven Knob. It is important to have strong attendance on workdays. Please also purchase your staff memorabilia. I have been working on ways to engage with past Lodge Chiefs and i have been doing some research projects. 
9. Eke Otkia Chief - Matthew Dodson (Not Present, No Report)
10. Kola Chief - Jackson Collins
Hope everyone has had a great 2024 so far. Kola has achieved our CIS goal which is great. We are looking for new merch designs. And hope to have a great 2024.
11. Sheltowee Chief - Rachel Walker (Present)
Hey! Sheltowee has had a great start to the year with starting up chapter meetings, election training, and our first monthly newsletter. We are looking forward to our bowling fellowship night and starting unit elections
12. Sapona Chief - Grayson Sebastian (Present)
Ready and excited for this new year. Sapona will be having their first meeting of the new year tomorrow at Mitchell’s chapel from 3-5.
13. Takachsin Chief - Emma Blackburn (Present)
The chapter had a December Christmas party in replace of the monthly meeting with a total of 20 attendees. We also went and watched the Polar Express as a Chapter fellowship with 7 attendees. Our next meeting will be on Tuesday, January 9th @7:15pm
14. Zelozelos Chief - Zeke Walker (Not Present)
Zelos has lots planned and is ready to involve new members in the upcoming year, promoting conclave and other events in the lodge as well. We look forward to working with other chapters and the lodge, as well as our new chapter advisor.
15. Brotherhood Chair - Joshua Jacobson (Present)
In February, I will send out letters like last year to encourage Brotherhood conversion, and I will send emails leading up to the Winter Fellowship about that opportunity for conversion. I am also working on a PowerPoint about conversion, and Carter and I will work on a trifold board to put the slides on for OAX events at future Fellowships. I will also work on a little add-on to go with the Brotherhood pamphlet that will include study tips that may be useful for people so they can remember the longer sections more easily since I noticed that many people last year had issues with remembering the longer sections like the obligation.
16. Buildings & Grounds Chair - Raike Batten (Present)
We have met with the flooring contractor and have a list of stuff that we have to do before they can come in. We are currently there scheduled for February. The paint has been finished and looks so much better than before.
17. Ceremonies Chair - Blaine Thompson (Not Present)
Good afternoon everyone, I hope everybody had a great holiday break. Looking at Ceremonies since the last ECM we’ve been working with the teams on making a shirt and planning on having it ready by spring, as well as getting our brotherhood team ready for the big brotherhood ceremony during winter fellowship, hope everybody has a safe night and thank you.
18. Cook Crew Chair - Emory Culler (Present)
The Cook Crew is excited for the upcoming year, ready to serve some great meals and do our part to make everyone’s experience better. Thank you.
19. Cub Scouting Chair - Patrick Mellon (Present)
I am reaching out to Hunter Day to figure out the lodge’s involvement in the spring-into-scouting event.
20. Elangomat Chair - Malcolm Black (Present)
Good evening Everyone, Thank you all for coming tonight. As we speak the design for the shirts has been chosen and we are working on getting a digitized version ASAP to bring to you all. I am in the process of choosing my head elangomat and am working closely with past chairmen and advisors to ensure things go smoothly.
21. Fellowships Chair - Carter Hull (Present)
We have many acquired ideas that have been built up since the last ECM and have started planning out what we will bring to fellowships this year. Many things are falling into place such as 9 square, OAX boards, food options, a race, where OAX is located, and on the verge of getting a band. Me and Hines have a planned meeting for tomorrow completely focusing on the upcoming winter fellowship. I'm excited to bring a great new year to Wahissa Lodge bringing great things not seen before. Thank you and Happy New Year.
22. Ordeal Chair - Dominic Walker (Present)
The preparation for Ordeals this year looks great. I have been putting together a slideshow of information together for the ordeal candidates, to give them information about the OA, the purpose of the ordeals, and all the tests for it. As well as starring the search for projects for fall ordeals, specifically the second ordeal.
23. Registration Chair - Nathan Lattimore (Not Present, No Report)
24. Recognitions Chair - Grant Clement (Present)
			Working on ideas for this coming year. Thank you and I hope everyone has a great year. 
25. Trading Post Chair - Steven Snow (Present)
To arrange a work day to go take stock of what all we have. And to make a volunteer list for chapters to run the Trading Post at events.
IV. Unfinished Business
· None
V. New Business
1. 2024 Winter Fellowship Poster
· Viewed poster
2. 2024 NOAC Trader/Delegate 
· Motion to approve the 2024 NOAC Trader/Delegate as presented. With key 3 discretion. 
· Approved
3. 2024 Conclave Merchandise Autonomy
· Motion to give the conclave chief and the lodge Key 3 autonomy to approve all 2024 conclave merchandise. 
· Approved
a. Conclave Delegate Patch
· Motion to approve the 2024 conclave delegation patch as presented. With key 3
· Approved
b. Conclave Neckerchief, Shoulder Loops, and Slide
· Motion to approve the conclave neckerchief, shoulder loops, and neckerchief slide. With key 3
· Approved
c. Conclave 2024 T-Shirt
· Motion to approve the Conclave 2024 t-shirt as presented. With key 3 
· Approved
4. Fund Old Hickory Council Recruiter Patch
· Motion to fund the Old Hickory Council Recruiter patch.
· Approved
5. Spring Ordeal Moved to Winter Fellowship
· Motion to move the spring ordeal to winter fellowship. 
· Discussion: Advantages vs disadvantages, calendars already made and printed with that date
· Motion Failed
VI. Staff Advisor’s Minute-(Chris Duggins)
Well good evening everyone, I want to thank everybody for their giving their time and supporting Alex and his team for what they’ve had to do today with going via zoom. We all understand why and I just appreciate everyone’s time and support with the decision that had to be made. There was a lot of good discussion tonight, a lot of good committee reports, I want to point that out. I can tell there is a lot of work going on and thought being put into the process of things coming up, things that hadn’t been done, so I want to let everybody know what a real good job they are doing on that. Participation and our decision making process, that was very good tonight guys. Being a youth governing body, let me just say I am pleased and impressed at the manner in which you expressed yourselves and your opinions both for and against the decision that was needing to be made. That is exactly what this body was intended to do and I would just like to say thank you to everyone who participated in this decision making process. Everyone of your voices is important and heard, your voice is important to all those in this group tonight and I just think you all did a good job on everything tonight. Chapter events, I want to bring this up, I heard a lot of good chapter reports, and one thing in here people like Jaron, Alex, and some of you that have been very involved in the previous years of lodge performance measurements, it’s like have you heard of a journey to excellence? You might have heard about that in your unit, it’s a certain set of metrics that a lodge works towards every year. There is a lot of little bits and pieces that build up on this metric and one thing I know we’ve mentioned in the past and i’d like to mention it early on in the year, is that in your chapters if you do things or if you have an event and if you had chapter participation, you can probably talk to the lodge leadership and probably get those events logged into lodge master. Because when we measure these performance standards and get our stats for these throughout the year, they basically come out of there for what has been put in for our big lodge events throughout the year. If your chapter is participating and your members are involved and it gets logged down, that helps us show what we are actually doing which is what I’m trying to say and help our lodge look better. If anyone has any questions for me they can reach out and we will get with Alex and his team and figure out how to help. Thank you all again for your time and I want to wish everyone luck with school and safe travels for those who are having to drive. 
VII. Lodge Advisor’s Minute-(Homer Dearmin)
Thanks to everyone for being here tonight, I also just want to say thank you to Alex and his officers for making the decision which is best for this team. You walk outside right now and it’s not that bad but this morning wasn’t looking good, so that’s why we had to change up the decision of when and where the meeting was to be held. I certainly want to thank everyone for taking the time out of your schedules and being with us via zoom tonight. Proud of the work Jaron and his team are doing getting ready for Conclave, it’s great to hear that our registration numbers are up but they really need to escalate a whole lot between now and April for us to have a successful event beyond that, we need to be looking ahead towards our own lodge events and getting ready for those and making sure we are putting in the work for those to make them successful so I just encourage all of you to continue to communicate with each other, and with your advisors. If you haven’t registered for conclave or gotten your pipe pass make plans to attend our events and go ahead and do that. NOAC is also coming up very quickly. I just got a couple more applications, just know it’s not too late to register and there are scholarships available for you.Thank you all for all that you’re doing to make this organization a success. If I can be any help to you, please reach out and let me know. Chief great job and back to you sir. 
VIII. Lodge Chief’s Minute-(Alexander Gentry)
I’d like to start by thanking you for being so flexible with the changes we had to make to our meeting this evening. I know a lot of people including myself don’t like getting on the computer and not seeing people face to face, but I do appreciate y’alls flexibility with this online meeting. Second I'd like to say I appreciate this discussion we’ve had on this new business. You know a few years ago the lodge chief and leadership might bring stuff up and you might get out of there in 20 minutes because of how fast it ran and how no one disagreed on anything. Within these past two years we really had had an LEC that is willing to speak their mind and I really appreciate that, and how some of y’all are coming up and you’re not afraid to speak out when you think something is a bad idea. I kinda want to keep this short, so I guess I’ll see everyone at the conclave workday. Thank y’all again for joining us on zoom tonight, I know it took a little longer than expected. Now we will “circle up”, for the song of our order. 
IX. Reading and Approval of Minutes 
X. Song of our Order 
