
Wahissa Lodge #118
 Executive Committee
Camp Raven Knob - Wahissa Lodge Building
September 26, 2021

I. Obligation
II. Approval of Past Minutes
III. Reports
1. VCAD-(Bradley Krpejs)(present) - I want to give a huge thank you to everyone who helped me in my term this year. Thank you especially to Tyler, and my advisors, Adam and Andrew. I’ve had so much fun serving as the VCAD this year. I’m humbled and so excited to be serving as the next Wahissa Lodge Chief.
2. VCI-(Jaron Sears)(present) - I would like to start by thanking everyone who has helped me this year. With each of y’alls help this year we were able to have some great Ordeals. 
3. VCA-(Christian Duggins)(present) - Thank you all for your participation this weekend. Fall Fellowship was a major success. I’d like to thank everyone who has helped me through this term as VCA, especially Tyler and the rest of our vice chiefs. I’m looking forward to seeing Jayden take over this position and I am looking forward to serving as your Vice Chief of Administration this upcoming year. 
4. VCF-(Jayden Weavil)(not present) - I first want to say thank you for letting me serve as your Vice Chief of Finance. I feel I have done a lot in the Trading Post and supplied it with a lot more new merchandise. We had a great year at the Trading Post by selling out of the Conclave Luau Hats and some of the previous year patches. I am excited for the upcoming year and serving as your VCA. Now finally, at the beginning of the year we started with $58,310.61. At the end of August we ended with $69,223.90. Weekend was $3652.60, and the patch auctions were $1738 out of that.
5. VCIA-(Josh Bodenheimer)(present) - Thank you everyone for the help you have given me over the past 2 years. I can’t wait to see what the next year has in store with the new VCIA and for the IA program. 
6. VCC-(Brandon Rhodes)(present) - We had a great turnout this year at Fall Fellowship after very many social media posts and promotions. I’m looking forward to the Annual Banquet in November with you all and will strive to contribute to a great turnout through promotions like more email reminders and posts, I know we’ll have a great year ahead of us going forward, and I’m excited to serve again as the VCC.
7. Eke Otkia Chief-(Roby Mangum)(not present) - No report. 
8. Kola Chief-(Jacob Haywood)(not present) - We had a good turnout this weekend, having around 30 youth in attendance. It’s been a fun year, and I hope next year will be even better. Our new 2022 officers are: chapter chief - Ryan Simmons, VCI - Jackson Collins, VCAD - Troy Haywood, & VCIA - Thomas Lawson
9. Sapona Chief-(Alex Gentry)(present) - The chapter had a good turnout this weekend with 13 youth. We watched Happy GIlmore as our movie at the campsite last night. Our new chapter chief and vice chiefs were elected as follows - Chief - John Warden, VCI - Ben Dauphincis, VCC - Nick Holt, and VCF - Alex Gentry.
10. Sheltowee Chief-(Raike Batten)(present) - The chapter had a strong turnout this weekend. We watched a movie and had fires in the campsite both nights. We also had successful chapter elections. I can’t wait to see what this new leadership will do for the chapter next year. Chapter Chief - Nick Stockton, VCI - Laura Kate, VCC - Evan Danhower, VCA - Toby McClain, VCIA, Zach Moore, VCF - Blain Thomas.
11. Takachsin Chief-(Zachary Smith)(present) - We had a great turnout this weekend and had 4 new members attend. We plan to help serve in the dining hall and Fall Adventure Weekends.
12. Zelo Zelos Chief-(Patrick Mellon)(present) - We had a fun time this weekend. We have selected our new officers as follows, Chief - Patrick Mellon, VCC/VCAD - Sawyer Kennedy, VCAD/VCF - Zeke Walker, VCI - Logan Sturgill.
13. Brotherhood Chair-(Jacob Mills)(present) - We have had a tremendous year with Brotherhood ceremonies having around 55-60 over the course of the year to seal their membership. I’d like to thank the ceremonies team for the amazing Brotherhood ceremonies this year, as well thanks to the advisers and Chris Lawson and his paper towels. I can’t wait to return next year as the lodge VCI.
14. Buildings & Grounds Chair-(Tobias McClain)(not present) - No report
15. Ceremonies/Regalia Chair-(Josh Lawson)(not present) - No report
16. Cook Crew Chair-(Tanner Medley)(present) - No report
17. Conclave Delegation Chair-(Buddy Wilson)(not present) - No report
18. Cub Camporee Chair-(Bradley Krpejs)(present) - Parent-Cub is right around the corner, next weekend. We NEED as much help as we can, so if you are available please come out and help for one or both of the weekends. Let's make this a huge success.
19. Elangomat Chair-(Nathan Lattimore)(present) -I’d like to thank everyone who served as an elangomat this year. The 2021 elangomat shirts are now available for purchase in the lodge trading post. I look forward to serving as VCF in 2022.
20. Health and Safety Chair-(John Warden)(not present) - No report
21. Membership Chair-(Hines Batten)(present) - No report
22. Ordeals-(Tyler Shaw)(not present) - The 2 Ordeal weekends were huge successes, with 48 new members on the first weekend and 68 new members on the second weekend. With a grand total of 116 new members. I would like to thank everyone's help for making the ordeals a success.
23. Registration Chair-(Nick Stockton)(present) - No report
24. Trading Post Chair-(Thomas Lawson)(not present)
25. Vigil-(Landon Smith)(present) - Vigil Night was held on August 28 with great success. Congratulations to all 12 individuals that were bestowed with this honor. It has been a privilege to serve in this position, and I wish to express my gratitude to Steve, Chris, Ed Warren, and all the Vigil guides for making this possible.

IV. Unfinished Business
V. New Business
A. New Patches - Motion made by Christian Duggins to approve the New standard issue lodge flap as presented. Seconded by Jaron Sears, passed. Motion made by Bradley Krpejs to approve the NOAC 2022 trader set as presented. Seconded by Christian Duggins, passed. Motion made by Josh Bodenheimer to approve the OHC Recruiter patch as presented. Seconded by Landon Smith, passed.
B. NOAC 2022 Lodge Chief Grant - Motion made by Landon Smith to approve a grant for roughly $775 passed for the 2022 Lodge Chief NOAC Grant. Seconded by Patrick Mellon, passed.
C. James E. West Award - Recipients selected.
D. Founder's Award - Recipients selected.
E. Patch Auction Profits - Motion made by Brandon Rhodes to approve the patch auction profits ($175) to be contributed to OHC Friends of Scouting. Seconded by Raike Batten, passed.
F. Wahissa Cook Crew Memorabilia  - Motion made by Tanner Medley to give permission for Cook Crew memorabilia to be sold, and profits will go to the Wahissa Cook Crew. Motion made to table by Patrick Mellon, passed.
G. Cook Crew Banquet - Motion made by Tanner Medley to give $500 from the lodge fund to the Sweetheart Cook Crew Banquet. Seconded by Bradley Krpejs, passed. 

VI. Staff Advisor’s Minute-(Chris Duggins) - Thank you very Well. Good morning, guys. Good morning. This room was really quiet, started. This meeting had a couple comments like if they already started like no, it's just really quiet in here. It's been a big weekend. Last night, I called my wife around 11:45 and didn't realize what time it was. Luckily, she was up not called her all day and she's kind of asking why call so late. I said, oh, you don't understand. I said these agendas for the weekend start at 7:30 in the morning and I said, yeah, they run till about midnight. So I say that you guys, I know you've had a big weekend and we're off full of lots of fun but it's also by Sunday morning. We're a little tired and ready to head home. But I want to thank you guys for what you've all done. This year. Those of you that are concluding roles, you've done a tremendous job and I guess I would hope more than anything now, who knows what some of you may do next year, if you weren't in an election this week in the larger chapter level, I know there's gonna be lots of opportunity for committee chairs and things, but I hope more than anything that if you're continuing in a different capacity and maybe just being active in the lodge that you use, what you've learned that you've grown from it and no doubt that you have in some way and that each and every one of you have in your own way. And that's one of the beauties to the order of the era and this extension on scouting and moreover more. So than that, I think back to my own personal history of being in these chairs and shoes at your age. And I didn't know that, I realized it all at the time, but there are many many things from it that I have carried with me and lean back on and back to scouting back to my unit in life, family work. And so think about things, you've learned the relationships watching other people and think about them every once in a while lean back on. And I won't thank you for what you've done this year. I really want to thank Tyler. Who is he out of the room? Tyler for his leadership for the past two years? I will also tell you and this is not about me. It's gonna likes about me. It's not, I understand two years as a chief. And I'm going to tell you guys, you could probably talk to anybody who's ever done. That not only is your heart in it, and it's passionate which Tyler has exemplified tenfold. But it's taxing also. So you guys, he has put a lot of time into that. It is the time commitment in that role, especially doing it a second term for a full year, coupled with a covered pandemic. And what we've built with you guys. Everybody needs to be giving him a pat on the back and I know most of you do but I just want to make sure you do. He has devoted himself to you guys in a big, big big way. And I personally thank you for that tolerably. I do, it's done a tremendous job. All of you have done a tremendous job. The lodge officers that are concluding this year, congratulations to those that are coming in, I see lots of great potential and lots of great talent and the lodge is going to benefit from each and every one of you. So those in here, those of you in here today, continue in some past the. And let me, I could talk about dedication and loyalty, and what the order there does all day long in my heart just like it is for all of you guys but I've told in a recent couple of committee meetings that you know it's got district level across this council. We just approved a recruiter patch to help the council support them in growing scouting by helping them with incentivizing a program for people to go out and find new scouts. We are the single most important thing that I think any of us could do now for the, for the future of our lodge, for the future of your troops. If you're in a crew and especially for the future of the very young ones, who are going to feed all this along, all those past to be right here, where you guys are. Today, supporting campaigns, knobs supporting one, another supporting scouting is finding somebody to join scouting. It's been a couple of bad years for the Cub Scout program in particular because Cub Scouts are at an age of guys. They can't do what you can do in a meeting. Virtually just oh, let's go. Have a meeting outside. Those things are changing right now. I have no doubt, we'll grow it back, but we need everybody. And we need you guys. And you guys are the example, I'm gonna tell you what people listen to you guys. When you talk about you, you don't realize it. People see you in front of everybody at summer camp when they can see new arrowmen that are coming to these away events. You guys are idolized. If you, you are ones that can set that example. So when these parameters come out for this recruiter patch, you don't know how huge of an impact you can make. Just your leadership, doesn't have to be standing at a podium. Doesn't have to be preaching a sermon on something, just an action and initiative. Go to your Cub Scout pack with the unit you're affiliated with asking what you can do to help talk to a kid or family. Chris Lawson and I were recently last weekend, we spent Saturday afternoon at the Wake Forest vs Florida State game pregame. It was, they should have videoed us. Chris, we probably handed out 600 stickers, with Cub Scouting information on it. The site folks can go find a unit, had a game engaging, small children and their parents smiling having a good time. It's just, it's amazing. It doesn't take much to just tell somebody about scouting and your own story and get them interested in it just like someone did for you. So you guys can have a huge impact on that and I look forward to that. So it's been a pleasure serving. Will you guys this year? I know I need to cut off right here. I can talk alone time about this tile. I get emotional about, it's gotta get passionate about scouting. So, I do think you, it's been a pleasure and I so look forward to working with all the new crowd this year. It's Steve, I'm going far to say, it's been a pleasure working with him. We're right there. Just continuing forward, already talking about next year. So you guys are under great leadership. Thank you everyone.

VII. Lodge Advisor’s Minute-(Steve Tucker) - Thank you guys for your time this morning and more importantly for your time. You know, each and every weekend that you're here, and the job that the oil really does in supporting this camp and in scouting. I think that we as an organization, really have an opportunity before us now that where we can really step up and the leader in starting to rebuilding scouting. And I know that the team assembled here and the team that will reassemble and December to plan on new year. You guys have selected? Awesome. Leaders, they've cut their teeth at Ravenobb and the order of the arrow. And I feel confident that the the right team is in place to make that happen. And I really believe that the lodge can be a leader. When it comes to rebuild and scouting within the Old Hickory Council, I personally don't pay a whole lot of attention to all the stuff that you hear about scouting and the media. Because there's really nothing I can do about it. You know, we're all sort of curious as what's going to happen, what and what's going to happen, is going to happen, okay? But what we can control is, you know, how we act and present ourself about scouting. And I personally believe that the message of scouting is more important today than it's ever been. Is what put you young man in front of us here today as well as the 200 or so people that were here this weekend, it's just, it's been a fantastic weekend and I agree with Chris doesn't like not a minute on the schedule. You know, that's Tyler sends me to schedule. I said, what is up with this 7:30 breakfast, man, but there's just no time in the day and you guys want to get a lot done and and you get a lot done. It's that's always fun to see you guys having fun. You build this event as as no work, all fun. And it, it turns out to be all fun, but you guys are our leaders and I wouldn't courage you for. I would encourage a lodge to put together a nice large contingent for the or the errors. National leadership summit, that's coming up in our backyard in. December it participating in that program or really in enhance your path. For this, as far as leader leadership in this organization. And at the same time no egg don't miss the chance to go to no act. That the largest very what's the right word for this Lodge? Has a very generous scholarship for for you guys to offset a good portion of, you know, acc fee and no act is like unlike any other OA event. You'll go to, if you have the chance to go, to no way, please don't miss it, it's in our backyard. You know, we're look really lucky. And unless I'm our backyard and we're just over in Tennessee at the University of Tennessee for now. So it will be a big big time and I'm sure something that each and every one of you would enjoy. And I would just finish up by saying how much I've enjoyed the last two years working with Tyler. I'm sure he's ready to clear out his inbox of all the notes and stuff from me. And a lot of stuff that you don't see that Tyler and the his leadership team is there's a lot that goes on behind the scenes. It's always very transparent. And these guys are like super responsive and I know that they have you our large members, that's the first thing on their mind, but the lodge does everything with you guys first with you guys in mind and I commit, I mean, you for that and it's a lot of fun just to be around you guys and I appreciate the opportunity I've been together and I look forward to next year and will cross our fingers that were actually able to have our banquet at new Philadelphia. Nothing happens as far as covid. We'll see what happens. There. You know how you've been the king of audibles the last couple years man. It's it's been a lot of tough decision and these decisions been made has been with you guys in mind, so I thank you enjoy your day of breathing and we'll go back to being an OA and on Tuesday. Thanks.

VIII. Lodge Chief’s Minute-(Tyler Reinhardt)-So let me just start off by saying that this weekend is been great. I saw a lot of people having a lot of fun. I personally had a lot of fun. Fall fellowship is a special thing for me when they also just say I don't have anything written down. I'm just speaking to you guys right now. But fall fellowship is a special event for me because all this weekend, especially I've been reminiscing on my first fall fellowship and this experience, I'm gonna try to hold it back as long as possible. But looking back when I first joined and my ordeal sucked. I hated it. But my chapter convinced me to come back for fall fellowship. And there was three members here. My chapter chief at the time Bobby Flay. I don't know if you know him or not. Just random, dude. And me and y'all think y'all have a bad for quest events? Now it was crazy back. Then they had a log bigger than me that they expected me to carry as one of the quest events and we just got thrown around. We didn't win anything. I'll just tell you straight up. We didn't win anything, but that was, literally, the best thing I got ever done in my life. Because I just started to build very special relationships and the relationships. And the brotherhood is what got me started in leadership this weekend. I've been super busy doing a lot of different stuff, but my mind hasn't stopped thinking about this journey that I've been on and what it means to me. I started off like many of you at the chapter level, as a chapter officer. And then I became chapter chief, I was a large, vice chief, a couple of times and now I'm here and this is not at all what I expected given a covid pandemic. There've been a lot of people that have helped me this year, Steve and Chris and Keith Bobbitt, especially being my advisors, a lot of you in this room. Have been there for me, youth or adult and have supported me through some of my toughest times this past year and some of my best times. 
