
Wahissa Lodge #118
 Executive Committee
Camp Raven Knob - Wahissa Lodge Building
August 15, 2021

I. Obligation
II. Approval of Past Minutes
III. Reports
1. VCAD-(Bradley Krpejs)(present) - This weekend registration went very smoothly other than a few hiccups with candidates registering as members. We checked in around 140 total people, 48 of them being new members. If you know any candidates/members, please spread the word, and help us get more registered for our next Ordeal, and of course Fall Fellowship. 
2. VCI-(Jaron Sears)(present) - This weekend was a success. I want to congratulate the new members that stayed for the ECM. I want to also thank the elangomats and the members of the induction team for making this weekend run. I plan to work with our communications team to reach out to the remaining candidates. Lastly, OAX was a hit and thank you to all the vendors for making it a great first impression on the new members. 
3. VCA-(Christian Duggins)(not present) - I’d like to thank everyone that came out this weekend, Ordeal 1 was a huge success. Our work projects went well with the help of all our elangomats and truck drivers, and we were able to pull off all of our ceremonies with a 100% brotherhood conversion rate this weekend. Once again, thank you to everyone who helped make this weekend possible, and congratulations to all the new members. I look forward to seeing all of you at Ordeal 2. 
4. VCF-(Jayden Weavil)(present) - We had a great weekend at the Trading Post. We sold about 60 of our new flags. We also finally sold all of the 2016 Elangomat shirts. Upcoming I am working on some new shirts and stickers. I am also working on a pre-order Trading Post that can be accessed on the lodge website. On the finance side, In January we began with $58,310.61  and at the end of June we had $68,645.22. We also sold out of the 2018 straw hats!
5. VCIA-(Josh Bodenheimer)(not present) - Thanks everyone for the help.this summer went smoothly and we had a good turnout for singers and dancers. Can’t wait for the Tipton trip and we are working on organizing and building regalia for ceremonies and dancers.
6. VCC-(Brandon Rhodes)(present) - Communications went well for Ordeal 1. I plan to put out many more posts on social media as well as several emails leading up to Ordeal 2. 
7. Eke Otkia Chief-(Roby Mangum)(not present) - No report 
8. Kola Chief-(Jacob Haywood)(not present) - We had about a dozen or so complete their Ordeal this weekend, with hopefully the rest of those from our chapter tapped out going through their Ordeal in September. We are also gearing up for Fall Fellowship, with a theme in the planning stages. 
9. Sapona Chief-(Alex Gentry)(present) - This weekend Sapona had 2 new members inducted. The yard sale went well last night and Saponas Fall Fellowship theme is golf. Excited for Ordeal 2!
10. Sheltowee Chief-(Raike Batten)(present) - The chapter had a great turnout. Many of our youth members participated as elangomants and we had about 20 new members. We are still working on a chapter theme for Fall Fellowship. We plan to contact our remaining candidates and have them sign up for the next Ordeal.
11. Takachsin Chief-(Zachary Smith)(present) - We had 4 people go through their Ordeal this weekend and have more planning to attend next month. We had a great turnout for helping in the dining hall. We have decided our theme for Fall Fellowship, and are working on a new patch design.
12. Zelo Zelos Chief-(Patrick Mellon)(present) - We had 2 people complete their Ordeal this weekend and our Fall Fellowship theme is Jake from State Farm. 
13. Brotherhood Chair-(Jacob Mills)(present) - We had a marvelous and incredible time this summer with Brotherhood Walks., as we had over 40 members get their bars. I am also pleased to announce that we made 100% conversion at this event. Special thanks to Chris Lawson, his fire-building skills  and the paper towel of celestial combustion. To quote Dan Anthony: “Killed it.”
14. Buildings and Grounds Chair-(Tobias McClain)(present) - During the summer we cleaned, covered insulation and replaced or repaired missing or fallen roof panels in the lodge building attic. 
15. Ceremonies/Regalia Chair-(Josh Lawson)(not present) - No report
16. Cook Crew Chair-(Tanner Medley)(present) - This weekend we had 142 people and 6 meals and in total this was 852 meals served this weekend with 2 cracker barrels. 
17. Conclave Delegation Chair-(Buddy Wilson)(not present) - No report
18. Cub Camporee Chair-(Bradley Krpejs)(present) - Fall Adventure Weekends are right around the corner. The dates have changed to October 1-3 and 15-17, and we will get those dates changed on our website. We will need all the help we can get so if you are available please come help staff one or both of the weekends. 
19. Elangomat Chair-(Nathan Lattimore)(present) - This weekend we had 21 members serve as elangomats leading 5 work crews. I would like to thank my head elangomats for their service in helping our new members through the ordeal and getting campsites taken down and put away in the Barn. At OAX I had the opportunity to speak to several new members about serving as elangomats and getting a cool purple shirt.
20. Health and Safety Chair-(John Warden)(not present) - No report.
21. Membership Chair-(Hines Batten)(present) - This weekend was a success. We set up OAX which went very well. We had a lot of happy members playing games, buying things from the trading post and the yard sale, and trading patches. 
22. Ordeals-(Tyler Shaw)(present) - This weekend we had a successful ordeal, with a total of 48 new ordeal members in the lodge. Our work projects this weekend consisted of breaking down campsites and transporting equipment to the barn for off season storage. I want to give a huge thanks to all of those who helped to make this first ordeal a success, and I look forward to the next ordeal in September.
23. Registration Chair-(Nick Stocton)(present) - No report
24. Trading Post Chair-(Thomas Lawson)(not present) - No report
25. Vigil-(Landon Smith)(not present) - No report

IV. Unfinished Business
V. New Business
A. Lodge Building Courtyard Brick Price - Motion made by Tyler Reinhardt to amend the cost of a lodge building courtyard brick to $75. Seconded by Jaron Sears, passed. 
B. Trading Post Items - Motion made by Jayden Weavil to approve new trading post merchandise as presented. Seconded by Raike Batten, passed. 
VI. Staff Advisor’s Minute-(Chris Duggins) - Here, I will keep it sure. First, Tyler, you and your team, all of you, great job, good. Good weekend guys, look at this weekend. And you've heard a lot of talk about the number of candidates. We all know Steve said earlier, you've heard a lot of people say, there's a whole lot this year, it's been a covet thing. Our hour hour entire organization has shrunk a little which as you guys can tell from this summer number of callouts number of candidates. We're looking at, inducting this year is equivalent to what's happening and going to happen in our lodge. So, that is not a bad thing to look at, it's just our way up from here, is up our way from here. Is up encouraging those. Especially you guys in this room, you guys, who are the chapter leadership, communication, communication, talk to those folks that we're here this weekend. Those that you normally don't see, get them to our events, talk to them about it, even if they're contributing in a, let's say a side caddy way, and they can't be present all weekend because there's a whole lot going on in lives right now. We're seeing it today. We've got a lot of our young leaders are experiencing some transitions in life schools. Starting up things switching. They're working it in though. It's a good example of that leadership. They're still trying to stay connected and help us make things happen. So, maybe out of sight but definitely not out of mind. So let's get these new members really involved. We've got a lot coming up this fall to to really, really amp up there. Enthusiasm for the order of the arrow. And also I think it's important, guys, you know, we stand up at the beginning of every, one of our meetings and recite that obligation and I think it becomes a lot. Like our scout oath and scout law that we repeat like muscle memory at the beginning of every scout meeting. Most of the time you guys in here, probably the exception. So I know I'm preaching to the choir but push that push those thoughts. Think about those words when you're having your meetings outside of here, those things that we do. I mean really read that obligation again and what that, what the order of the arrow is here to do what we're doing, what's in all your hearts and that is what inspires you to come back. And let's feed that over to those people and transition that back to the unit levels, scouting really needs. The order of the areas helped this year and fourth going always. But encourage those families, those young ones that are looking for something to do back at your unit level, a lot of opportunity, we need some new faces in scouting. We need faces to take the place of what you guys are doing today. We need future lodge cheats. We need future chapter cheats, we need future, advisors to the adults in this room. I really think you for your commitment and being here this weekend and and and helping and supporting. So, I could really say a lot. I love you guys, I love this organization. Think about those words of everything we do, just see me when you're sitting around by yourself. It's uplifting to just go through it. You know, you think of the end of it and service and devotion, to the welfare of others, just think about giving to each other. You've got prayer for one another, let's be safe as we leave. I look forward to another big weekend, Tyler. Thank you so much. I think Steve for his constant good leadership. Thank you guys.

VII. Lodge Advisor’s Minute-(Steve Tucker) - Just a couple things. If we're heading into our election season fall fellowship is our election time. If you're considering run for lodge chief is remember that. You'll need to have a conversation with Chris and I prior to Paul Fellowship of that's really the only position that we have. We just want to sit down and chat with you and you know hear what your vision is. And you know, see how we can help you in any way. Oh yeah. You also have to I think it's for any position that you're running for. You just have to send us a quick note to say I plan to seek other elected position at fall fellowship but as for large chief we sit down and have a little deeper conversation. I've asked Tyler as he is sliding out of here. Of course, it looks like we've loaded up the fall on yet so it's not so much slide out this year. But to be looking among our right our ranks. Looking at you guys looking at maybe some of the guys that just got it in this weekend and also folks who may become a member in the last year. So looking at future leaders, he's already mentioned about NLS and December. We have no conflicts, the national leadership seminar is an awesome program that's put on by the order of the arrow and this leadership. And we will encourage as many of our large members, both adults and use to take advantage of this program. It would, it is really the foundation of leadership. Whether it's in the lodge or in your personal life, it that program will help you in your personal life in school and the lodge and even beyond. So, I really encourage people to think about that. And the larger also offers them offers some scholarship assistance for that. We did have a wonderful weekend, appreciate everybody for that, and just a building on something at Chris said. And his note recently, I've been listening to a micro podcast and it's been as you might imagine, Mike Rowe is really entertaining, but in his podcast it's titled you know how I heard it, which it's a good way of thinking about things, but he's talked a lot about his program dirty jobs and you know how that came to be and and what they accomplished there. In fact, he said they're, they're taping some new episodes. Well, one of the things that he said, is it was always all about the people, not him got the job but about the people everyday people doing every day kind of jobs and the show. That's what the show tried to highlight. So I thought, you know that really fits well within our organization especially as we look at our newest members and those who will come become members and a few weeks. If we think about them, it always been about them and nothing else. We can't help but succeed. So, I would leave you with that to always be thinking about our people. You know, I tell folks who are just getting into our organization again, as Tyler mentioned earlier today, if you give us, you've come to two or three events and man, you won't want to be anywhere else but in the OA and you will have friends that you never even. Imagine you could have friends, it'll be friends from a different walk of life. So if you you know, if we share that with everybody, we run across and always remembering that's all about the people that you know we can be nothing but successful, you know, our program is following scouting, you know is it's we looked our line chart graph of membership over the last 10 years or so. You know, it's it's heading headed to the south. I think that we can probably get up with the right emphasis maybe turn that curve back around and and, and activate people within our organization. So just remember try to remember, it's all about the people always. Thank you guys.

VIII. Lodge Chief’s Minute-(Tyler Reinhardt) - So I'll move over here for this one. So it's been a while since we last met in this capacity. A lot of you, I saw for probably too long this summer, you know, three months. But speaking of the summer, there was a lot that went on and a lot of work that went into it, especially behind the scenes that a lot of you probably don't even realize a lot of that being brotherhood stuff. I didn't hear any problems about brotherhood all summer long and I didn't have any problems getting the names because that's usually a struggle and overall, I just thought that process went really well. So shout out to Jacob, Mills and Jaron. And anybody else all the ceremonies guys? Had a had a play in that I appreciate your hard work and and dedication to that every week and made my job a lot easier. So thank you Wednesday nights. I thought this summer went extremely well considering that there's always some sort of little problems here and there I think the only problem really was six weeks when I just decided to cross on the catamaran for no reason in promptu. Then the timing was a little off but other than that I think everything was extremely efficient and well put together, especially the fifth week visual ceremony, I was absolutely amazed at how that turned out and shout out to Landon even though he's not here for all his hard work on that and the rest of the vigil guys that helped with that. There was also a couple of other things that go on throughout the summer, like impromptu elections, and other little things. But, you know, all in all the summer went really well for us. I think it couldn't have been better and the trading post sold a lot of stuff. And we all had a really good time on Wednesday nights. It was good to get the drum back out and we had a lot of dancers and things like that, especially with the arena being full. It was a little bit more normal and I think everybody was was glad to see that. So good. Summer overall. But let's talk about this weekend for a second. We had, you know, 48, candidates or however many it was and 21 alanga mats and we were still able to go around and get every campsite in camp except for Davy Crockett wider. Sequoia cookies, and those are just out of the way. Anyway, so we pretty much got all of main camp done. So hats off to you guys for that. And everybody, that was out there working, considering that, that group size. I'm really impressed with the, the work that you guys put in. And shout out to Christian and the rest of the Vice Chiefs for helping me plan this event and getting all that stuff worked out. I think we couldn't have asked for a better service part of the weekend and OAX was a hit last night. I know Keith was out there jamming out to all my music and Cracker Barrel was good. I think everybody had a good time. It looks like the pony art sale and the Zelda's trading post and everybody was having a good time. We had a plenty of prizes that we gave out and I think all the, the newbies got a little bit of a taste of what what we're all about. And last thing about this weekend, I'm just going to make a comment on it because I thought it was really amazing, but it was also really funny. I'm not going to name names but this person might be in the room. So they had a little bit of a struggle getting to the down Friday night, and I just want to give a special hats off to this person that may or may not be in the room for the amount of effort that they put in to getting through this pre-order deal ceremony. They were their ankle was hurt and it was just amazing to see this person refuse help because they wanted to go through this experience so badly on their own. They wanted to earn it for themselves and in fact, they didn't want help so much that they crawled across the bridge leaving the dam because they could not walk. They were that dedicated to getting the ordeal experience and earning it because of what an honor it is. So, like I said, not going to name names, but they might be in the room. They know who they are. And they probably hated me at the time because I was making a mad, but I'm sure there are right with me now. So anyway that was just a cool thing. But, you know, going back to the ordeal and what all this stuff means. I will ask you this question because I'm sure a lot of us. It's been a hot minute since we have done our ordeal ourselves. But think back because we asked the candidates, this question, think back to what the ordeal means and what it's all about? Because we went through the four tests, and, you know, especially me during the actual thing. I was just more concerned about getting the heck out of here and going to get something to eat. I did not care. I didn't really sit down to think about what all this stuff was about. So, think back to your ordeal and what you thought, then, and now that you've been involved a while, think about what impact that's had on you. Now that you've had time to reflect on it, because I know me years later, it means a lot more to me now. So think about how we can get these new members back and how we can have that impact on them. There was somebody there for you. When you first joined this organization, whether it was your Elangomat a chapter officer, a large officer. Whoever it was somebody was there for you and got you to come back and even the people that aren't in leadership positions that aren't here, they have their impact, you going up to somebody in talking to them and making sure they're having a good time. We'll have more of an impact than you think. You just need to be that friendly face to a lot of these people in that that's going to be enough to sway them. This organization is had a huge impact on my life and who I am as a person and I'm sure it has on yours as well. So in what ways can you return the favor to these new members? I'm going to pose that question to you. But anyways, like I said, great weekend, great summer. I couldn't have asked for a better time this weekend overall. But thank you guys, for all your hard work and with that being said, let's circle up.

