
Wahissa Lodge #118
 Executive Committee
Camp Raven Knob - Wahissa Lodge Building
May 16, 2021

I. Obligation
II. Approval of Past Minutes
III. Reports
1. VCAD-(Bradley Krpejs)(not present) - Sorry I am unable to attend the ECM. This weekend check-in went well, and a big thanks to Carleigh and Michaela for helping with it. In total, we had around 140 event attendees. 
2. VCI-(Jaron Sears)(present) - We conducted a brotherhood walk with 4 youth earning that level. Every chapter turned in election’s forms and we have an unofficial total of 88 youth and 16 adults. I encourage chapters to continue to do elections but please make sure the forms are turned in a week before they attend summer camp. The Ordeal Candidate Handbook has also been completed. Lastly I would like to thank the chapter Chiefs and VCI’s for their hard work. And another thank you to my chairmen for their work in preparing for this weekend. 
3. VCA-(Christian Duggins)(present) - Thank you to everyone who came out this weekend. We were able to set up every single campsite in camp, which is very good for this summer. The open boating and volleyball went very smoothly as well. I would like to thank Tyler, the commissioners, and the work crew leaders who helped make our tent crew run very productively and the members of the aquatics staff who made open boating possible. 
4. VCF-(Jayden Weavil)(present) - Spring Fellowship went great this weekend. The Spring Fellowship Bundle was a big success this weekend in the trading post. I would like to do a different bundle at each event to get some of our older items out and make way for new ones. I have also set up an online trading post, however it is only to view items and not purchase. In January the lodge had $58,310.61 and at the end of March we had $67,605.53.
5. VCIA-(Josh Bodenheimer)(present) - We had a good ceremony this weekend. My team and I plan to work on different rings for better ceremony experience. National Powwow is now Tipden Powwow, which will be the 4th of September, we will leave Friday and return Monday. We will be using the money from the National Powwow motion for this powwow.  
6. VCC-(James Doughton)(not present) - No report
7. Eke Otkia Chief-(Roby Mangum)(present) - We are trying to get chapter attendance up at a higher number this year. We had a total of 3 in the campsite this weekend, and had a great time. 
8. Kola Chief-(Jacob Haywood)(not present) - All OA elections that have been desired have been completed, with the exception of one, which will be held in the very near future. Looking forward to this summer. 
9. Sapona Chief-(Alex Gentry)(present) - The turn out for this weekend was 10 youth and 4 adults. We have new chapter memorabilia and we got all of the scheduled elections done. 
10. Sheltowee Chief-(Raike Batten)(present) - We had around 18 youth present. We managed to set up all the campsites on the hill. Our adults sided the new shelter in Crazy Horse and it’s almost complete. We are planning on having a chapter frisby gold day in the coming weeks. We are finishing up our last elections in the next few weeks. 
11. Takachsin Chief-(Zachary Smith)(present) - We had 25 people attend this weekend. As a chapter we have been having in person meetings the past few months. At our last meeting we completed a service project that was making birthday gift baskets for hope ministries. As a chapter we did very well in getting elections complete for the units who wanted them. We are planning more activities in the coming months. 
12. Zelo Zelos Chief-(Patrick Mellon)(present) - We had elections for all the chapter troops and elected 5 youth and 1 adult. We had 2 people get brotherhood this weekend. 
13. Brotherhood Chair-(Jacob Mills)(present) - On Friday night we had 4 scouts go through their Brotherhood walk and ceremony, and I look forward to the walks and ceremonies during summer camp. 
14. Buildings and Grounds Chair-(Tobias McClain)(present) - No report
15. Ceremonies/Regalia Chair-(Josh Lawson)(not present) - No report
16. Cook Crew Chair-(Tanner Medley)(present) - This weekend the cook crew served a total of 131 people, along with 524 meals and 2 cracker barrels. 
17. Conclave Delegation Chair-(Buddy Wilson)(not present) - No report
18. Cub Camporee Chair-(Bradley Krpejs)(not present) - no report
19. Elangomat Chair-(Nathan Lattimore)(present) - Ordeals Chair Tyler Shaw and myself were planning on serving as Elangomats this weekend, however, due to lack of candidates, we did not. The t-shirt is being designed for the fall Ordeals. 
20. Health and Safety Chair-(John Warden)(not present) - We don’t have to check temperatures anymore. We only have to fill out the tracking paperwork. 
21. Membership Chair-(Brandon Rhodes)(present) - This weekend was successful for the Inductions team, we had four new Brotherhood members after the “Brotherhood Bash” on Friday night. In my freetime I’ve been working on the new Ordeal Candidate Handbook with the VCI, Jaron. I’m looking forward to the rest of the year. 
22. Ordeals-(Tyler Shaw)(present) - There was a plan to conduct an ordeal during Spring Fellowship, but due to no candidates showing up, the plan was scrapped and resources were dispersed to the other work crews. 
23. Registration Chair-(Hunter Largen)(not present) - No report
24. Trading Post Chair-(Thomas Lawson)(not present) - No report
25. Vigil-(Landon Smith)(present) - The VNC occurred on Friday night and went well. The Vigil Class will be announced later this summer. 

IV. Unfinished Business
V. New Business
A. New Trading Post Merchandise - Motion made by Jayden Weavil to approve the new trading post merchandise as presented. Seconded by Christian Duggins, passed.
B. Restocking of Trading Post Merchandise - Motion made by Jayden Weavil to approve the restocking of Trucker Hats, License Plates, and Sash Dangle Patches, Seconded by Jaron Sears, Passed
C. Adult OA Nominations - Motion made by Jaron Sears to approve the 2021 Adult OA Nominations, Seconded by Christian Duggins. Passed
D. Fall Fellowship Participation Award - Motion made by Tyler Reinhardt to change the name of the Fall Fellowship Participation Award to Fall Fellowship Spirit Award, Seconded by Jayden Weavil, Passed.
E. New Trophy Case Lighting - Motion Made by Tyler Reinhardt to use some of the money from the Don Fuller estate to update the lighting in the trophy case in the Lodge Building. Seconded by Landon Smith, Passed. 
F. Vice Chief of Communications Removal - Motion made to remove the current Vice Chief of Communications from office. Seconded, passed.
VI. Staff Advisor’s Minute-(Chris Duggins) - Good job with setting up camp this weekend. I'm sure unlike you guys ever do, just sit around and listen to Spotify. Well, in my moments of trying to think, I play random playlists, or sometimes I pick them out. It helps me chill and think. For the first time ever I heard a song, by a group I had to look up, I never heard of. It’s by a rock band called OAR, have you guys ever heard of them? They had a song called “I Go Through”, now I read the lyrics and they caught me. The chorus of this song is what really caught me. It goes like this “You go around and around it, you go over and under it, I go through it.” Some of the other lyrics relate to other things in this person's life, and it's a pretty catchy song. Watching Tyler and the vice chiefs and all of you on this logic executive committee and the crazy year which landed had a very good message this morning and so many things. Here to go round and around it. But I think if we. Like this message this guy's put it across so you know what I'm just gonna take it and go right through it's want to see a lot of you guys do it's what makes me proud what inspires me and makes me so eager to get back in the middle to see what each and every one of you are going to do don't think all of you stay at it stay strong and go through it, thank you.

VII. Lodge Advisor’s Minute-(Steve Tucker) - So, sometimes being in leadership means you have to make hard decisions and that's one of the things that you guys were faced with today. I know collar made the comment that this motion didn't come before this executive committee lightly and it's, it's been something you guys have pushed through. I know that you've given your fellow LEC member nudges, pushes chances and so doesn't mean any less for that person as a person. Sometimes folks are just not cut out for a job and sometimes oh no I hope I know people shut down versus say racing their head and say, you know maybe this is not for me and that's that may be a case here. So we don't think less of this individual. He's still our brother and the order and I would ask you to let Tyler make the appropriate notification, you know, don't please don't go out and throw it on Snapchat. Facebook, Instagram, whatever, and until our chief has made that notification, that comes, that's the hard part, right? You know, has the hard job. So I don't know if I congratulate you because that's not a congratulations. Thank you. But I support you guys and make the tough kind of decisions that you have to make from time to time and what an awesome weekend. You guys put together this weekend of trying to recall the times that we as the lives have left spring fellowship with the knowledge that the entire camp has been set up for the summer. It's usually a lot of work that has been left behind for the commissioner. So I really do applaud. The plan that you guys had come into the weekend. I think it is important you took the service part of our obligation. And in order to heart. And, you know, what do you have? But it doesn't seem like work, right? So the program that you guys put together for the weekend is just awesome. So from now we kept, you know, let's keep our eye on the prize as we move forward. You know, our organization is going through some tough times. It's in the media a lot. And it doesn't mean that I really think our organizations are any different. And so I would encourage us to, you know, reach out to folks that we know in scouting that and units that may be dwindling. And you know is it a way to get folks you know been inactive so to reactivated and scouting, you know, it's been a crazy crazy year and you know Scotty has like going to church right, look what a preacher told me one time. He keeps you coming every Sunday because it becomes a habit, Scotty was like that. He comes to the scoop meeting every week because it's a habit and when we lose that habit you know our lives start to get filled with other things. We still have a super organization and I think that maybe the OA could be a canvas to bill, the flame back up back under that fire. So I wouldn't encourage you guys to think of ways that you could do that. Have a safe summer salute. All of our OA members, who are on summer camp staff? And as you go through your job at summer camp it's hot and sweaty. And these little first year and second year scouts are total pain in the neck. Remember how much they look up to you guys? They idolize you guys, and whatever it, you know, the days have gotten long because you played video games until 4 am. You know, think about the impression that you're leaving on these folks. And hey, guess what? You're one at one point yourself. So have a great summer and look forward to our ordeals in August and September.

VIII. Lodge Chief’s Minute-(Tyler Reinhardt) - Since I always talk last I pretty much just get to repeat what they said, but very good job this weekend. You know, you might have noticed the bags under my eyes but that's because I've been here slaving away all week getting the stuff out. So I appreciate y'all being patient with me. I might have been irritable at a couple points, but I do appreciate that. You know, like Steve mentioned the planet that you guys put together, Christian, you're in your crew, that was a very solid plan and I think that we executed it very well. All of my work crew leaders. I applaud you for the good work you did. And I'm sure having oatmeal cream pies and Gatorade made it a lot easier. But I appreciate you guys volunteering for that. Like Steve mentioned, you know, there's only been a few times that we've been able to get all the tents put up in one weekend. I can only remember a couple of times since I've been involved. So I definitely apologize for that and I know that towards the end of the day we lost a little bit of momentum but you guys powered through and we were able to get it done and overall you know besides the labor that was involved with that. We had a really good time down at aquatics. I saw a few people go down there and do open voting. We had a really big volleyball game going on. That was a lot of fun. I was in there doing that and we had cracker barrel down there and there were people talking and hanging out and around. It was something different that we have never done and I think everybody enjoyed that. I'm hoping that we can continue to do things like that in the future and so it changed things up and on that same, the midnight brotherhood. That was really cool. Going out there with the fire at night and the ceremony ring looked really good and I think that was a good experience for those four individuals that went through that. And if anything I was saying when we were playing it, we did for us, I think it's nice to be able to get out and do some different stuff because I know you guys get tired of the same thing all the time, but I appreciate you guys working with me in and staying up late to go and do that. Shout out to Jaron and his brotherhood crew Jacob for getting that accomplished and especially on a Friday night. That's not our traditional thing that we do. So thank you for that. So as we move forward through the year, you know, for almost at the halfway point here getting into summer I would say that arguably the hardest time of the year is over with. We were through with conclave and we all know what that was like getting into it. We're pretty much through with elections. We'll probably have a few here and there but from the most part you know, or through with that. So I think that we're definitely moving into some of the more fun parts and maybe some of the easier parts at least. That's the way I look at it but you know and as we do get later into this year, you know, obviously we're gonna start thinking about who's gonna be taking over some of these different leadership positions, come this fall. And so, there's a lot of good leadership in our lodge that maybe we haven't tapped into yet. There's always that new way of people that's coming in and whether they start off office as a chapter officer or maybe they make the jump to a chairman or maybe even a lodge office. I think it's important for us as the current executive committee to sort of reach out to those potential individuals that we think can take on a role in the lodge and encourage them to do so because we also start somewhere, I know that way back when I was a youngster, I started off as a chapter officer and made my way up, you know? So if we don't do our part to continue to provide good leadership, then you know, there might be some downfalls to our program and like Steve mentioned you know, everybody knows that scouting is going through a rough spot. So I think it's really important that we solidify some good solid youth leadership to get us through these times that we're facing. And overall, I know that everybody in this room is very capable of doing so and I'm sure that when I officially step down from this role that somebody will take over and lead us through. Well that said you know once more I applaud for the hard work you put in this weekend it was very relaxing for me. I've been trying to just sit back some more. I tend to try to jump into every little thing and it gets me killed most of the time so I appreciate it. 
