
Wahissa Lodge #118
 Executive Committee
Camp Raven Knob - Wahissa Lodge Building
March 13th, 2022

I. Obligation
II. Approval of Past Minutes
III. Reports
1. VCA-(Jayden Weavil)(Present) We had a great weekend up here with various activities and work projects. Work project this weekend included cleaning out the adirondack sites, reorganizing the dining hall, and cleaning the OA arena. We also had some newer activities and bring back old ones. The polar plunge was a great success along with the Sweat Lodge. We also had a great Trade-o-ree with lots of arrowmen trading the various patches they had. There was also a large group of arrowmen who attended the AI fair and the Powwow last night. Thank you again for everyone who attended and the work that got done. 
2. VCAD-(Christian Duggins)(Present) The weekend check in went very well. We have currently sold 107 pipe passes, and 136 people checked in to wrinter fellowship this weekend. If you haven’t paid your dues please do so, or if you know anybody who has not please encourage them. 
3. VCC-(Brandon Rhodes)(Present) Communications for this winter fellowship weekend, communication went great. Myself, along with the help from the Vice Chiefs and Bradley, was able to put several posts promoting the event and activities like the Polar Plunge. For those who have not viewed the website recently, I’ve published a link with an ebook version of this year’s Witschinchin. Expect the printed copy to be here soon. 
4. VCI-(Jacob Mills)(Present) The past few months have been quite eventful for the Inductions Committee. Last month we had a successful polestar Inductions Leadership Training, with help from friends at the section/ national level. We’ve also had participation from 2 other lodges. Elections within most chapters, and I encourage if chapters haven’t already, constant communication with your chapter’s units before, during, and after elections. Also, if your chapters haven't had a chance already make sure you constantly check Lodge Master and make sure everything is up-to-date. We had a really large turn out with Brotherhood yesterday, converting one of the largest groups of Ordeal members I’ve seen. But overall, really excited with what has been done and can't wait for the results of what we are doing in the present. 
5. VCF-(Nathan Lattimore)(Present) This weekend the trading post was open on friday night in the dining hall and saturday night at the powwow. Our new patches did very well, especially the North Carolina flap patch. At the end of January our total in all accounts was $75,811.23. Our current commitments total $28,893.82. 
6. VCIA-(Grayson Sebastian)(present) I would like to thank everyone who made the IA Fair possible. Both the powwow and the IA Fair had great success. I would like to thank everyone who came out and got involved with dancing and singing. My plans are to start getting practice ready for the road of conclave and NOAC. 
7. Eke Otkia Chief-(Taylor Thornton)(Present) I think Eke Otika is what it used to be or what it can be. I still think we have a strong chapter. For example we only had 4 youth members but we only had 2 that stayed in the camp and I still had a blast so numbers matter in many ways. Yes it makes it more fun but we made it work. 
8. Kola Chief-(Ryan Simmons)(Present) I am glad to announce that our chapter chiefs have had meetings and have planned for March 26th to have a bowling event. 
9. Sapona Chief-(John Warden)(present) Sapona had a great turn-out and had a great time. New merch has arrived and elections are running smoothly. 
10. Sheltowee Chief-(Nick Stockton)(Present) This weekend marked a significant improvement in the culture of our Chapter. We had a discussion Friday about living in Brotherhood. Forming bonds that go beyond the event. This includes sharing both the strengths and the triumphs, so we can be present in eachothers lives. I saw people live the brotherhood first-hand like never before. Additionally we were not without shortcomings. Limited participation in chapter camps and meetings. We are improving through and have some important meetings coming up soon. 
11. Takachsin Chief-(Zachary Smith)(present) We had a good turnout this weekend with 18 people attending. We also had two people get their bars this weekend; Tim Shoemaker and Gina Holloway. We have all but one election completed! We are looking forward to Conclave and Spring Fellowship.
12. Zelo Zelos Chief-(Patrick Mellon)(present) We had 5 youth and 1 adult. We had fun working and going to the afternoon events. We enjoyed the hot meals and it helped us bear the cold.
13. Brotherhood Chair-(Toby McClain)(not present) no report
14. Buildings and Grounds Chair-(Raike Batten)(present) The building is still standing. However, the totem pole is no longer and there are some ideas of what to do with it. No work was done on the building this weekend but some new projects are coming.
15. Ceremonies Chair-(Evan Lewis)(not present) no report
16. Cook Crew Chair-(Grant Clement)(present) We had 150 people, and we served 4 meals and 2 cracker barrels.
17. Cub Camporee Chair-(Sam Pearsall)(not present) no report
18. Elangomat Chair-(Trae Radford)(present) I have been working on designs for a possible elangomat patch and have been working on an elangomat worksheet that consists of review/reflection questions, a time checklist and an equipment checklist. To make sure our elangomats are top notch and are confident in what they are doing throughout the ordeal where they need to be at various times and what they need to bring.
19. Health and Safety Chair-(Hines Batten)(not present) no report
20. Logistics Chair-(Daniel Garrett)(present) Since last Ecm, we have now had winter fellowship. We were able to get a good portion of our planned service projects complete as well as helping to clean up camp to the best of our ability for a days’ work. Looking forward to helping as much as possible with spring ordeal/fellowship.
21. Membership Chair-(Ben Dauphinais)(present) Members that attended this weekend unanimously agreed that it went well. The IA fair was successful in attracting arrowmen to IA. Members unanimously agreed that “Bolejack is the best” when asked about the food.
22. Records Chair-(Laura Colona)(present) no report
23. Regalia Chair-(Josh Bodenheimer)(present) Regalia was used, working on maintenance and new sets.
24. Trading Post Chair-(Alex Gentry)(present) The lodge trading post did good this weekend and made money. Thanks for everyone who supported.
25. Vigil-(Jaron Sears)(present) The Vigil questionnaires have been sent out to the vigil eligible members of the lodge. Those are due no later than 7:00p.m at Spring Fellowship. The deadline for dues is midnight tonight to be considered for the vigil honor. The coming weeks a list of eligible candidates along with instructions for nominations whether they are nominated online or on the floor at the meeting in May. Each chapter gets 2 representatives on the vigil nominating committee. Chapter chiefs be thinking about who you want to send and make sure they are dues paid. Also any LEC member who is not eligible for vigul serves on this committee. I want to thank the folks who have helped me so far and I am looking forward as we go deeper in the year in keeping vigil tradition alive and making the experience meaningful.

IV. Unfinished Business
A. Lodge Building Display Case Lighting - Raike Batten re-opens business on Display Case lighting. Makes a motion to get keys and new locks for the display cases in the lodge, so they may be accessed to replace lights, etc. Discussion is held, Nathan Lattimore moves to table the motion. Seconded. Tabled.
V. New Business
A. Elangomat Shirt & Patch - Trae Radford makes a motion to approve the elangomat shirt and the patch as presented. Amendment to not include a year on the patch. Seconded. Discussion is held. Voted and passed
B. NOAC Delegate Patch - Jayden Weavil moves to approve as presented. Seconded. Discussion is held. Voted and passed.
C. Lodge Building Bathroom Remodel - Raike Batten makes a motion to approve the remodeling of the lodge bathroom as presented. Amended motion is up to $5000 to renovate the lodge building bathrooms, including all money moved from the stem shelter fund. Seconded. Discussion is held. Voted and passed.
D. Cystic Fibrosis  Walk/Day of Service Date - Jayden Weavil moves to approve moving the date of the One Day of Service to April 30th. Nathan Lattimore seconds. Discussion is held. Voted and passed.
E. New Member Induction Weekend Name Change - Jayden Weavil makes a motion to rename the “New Member Induction Weekends” to “Ordeal Weekends” Seconded. Discussion is held. Voted and passed.
F. Totem Pole Reassembling - Raike Batten makes a motion for up to $1000 to be used to resemble the totem pole and put it in the lodge building. Seconded. Discussion is held. Voted and passed.
VI. Staff Advisor’s Minute-(Chris Duggins) Thank you guys yeah that was a lot of good a lot of good discussion thank you all for all your ideas your hard work we had a great weekend and of course this crowd in this room is a very small portion but the key portion that organized it all and got it going and I think it was very successful had a real good weekend lots of lots of fun like everybody had lots of fun and one heck of a brotherhood conversion right this weekend how about that 29 is that right 29 folks or something right around there yeah so I want to remind you guys you know I got in here a little bit late but bylaws what Bradley was leading you guys through earlier everybody in this lodge has access to go look at those on the whistle website so digest it go in and do you guys are key Bradley and his team did this today to get you guys involved and understand what's going on and understand those changes you want to make if needed so go read them they are out there print you a copy keep it with you look for those sections he talked about today and if something doesn't make sense or you have questions reach out to Bradley and his team or any of the adult advisors and they can help you understand if you understand the wording and what it means but I think a lot of it will make more sense if you've never looked at the bylaws before but they are not secret that was just pulled up on my phone a little bit ago you just searched by laws on the way that's the website you see everything in place so it be good for you guys to go through it just read through it sometime also help you understand the structure of the law second thing I want to thank the lodge you guys remember these the recruiter patches we did last year well it did make some difference in old Hickory council and recruiting scabs we talked a lot about it before and guys are responsibility as OA members you know our primary responsibility back to our units now we do a lot up here to serve we grow that brotherhood nick made a great comment earlier about his challenge with sheltowee chapter and you know I would say expand on that take things like that and expand that back to your units some of you guys are already involved in a district level as well but old Hickory has gave out you know there were a set of parameters a few did one of four or five different things that would affect the growth of youth scouting membership you qualified to get one of these patches and so the lodge graciously funded the purchase of these four old Hickory council we gave out about 140 of them we really expected it to be a lot more but what's funny is as much as we published it all these newsletters we talked about it here it was talked about district committee meetings unit meetings once they've now come out we've seen some eyes open go wait how did you get that patch so think about that you know there's a good chance there are still some remaining it has been kind of left to the council if they want to re initiate that initiative in some way the spring or fall and who knows they may seek help from the lot again but I think in the core of what we do as individuals and in your chapter meetings and everybody you talk to guys we can be real key growing everything back up which equals growing our lodge so I know all of you would very much want to do that alright I thank you very much will move along good meeting today good job Bradley I appreciate you guys thank you so much I'm always here if anybody needs anything
VII. Lodge Advisor’s Minute-(Steve Tucker) I’ll share what I think is a little bit of a funny story with you guys leading up to this week as people started to look at the weather I had a I don't know if that should actually share this in public but I'm going to what the heck had a call from would that folks at his logical council air vent 'cause it's gonna be cold this weekend and on the tip of my tongue I wanted to say no well first of all I said no and then the my next comment wanted to be no we're on these guys are honored campers but I guess I softened it to when I said to him says now these are same people go camping in the snow so we're all good we're all good so it was a hearty weekend definitely appreciate you not really heard no one actually complaining about the conditions I'm sure there were some complaints may be coming to yourself but that that's cool so you know reason for a big roaring fire but March work day which is now become our winter fellowship and has really grown into another event on our calendar like in this because of what you guys have made it so I appreciate that appreciate everyone being here it was really awesome on Friday night the excitement that was in the air with that North Carolina flap surprised I haven't seen one on eBay yet so you guys get to it get it out there yeah I'm sure it'll be there about time I finish saying these words so cool Jane I really appreciate the presentation that you guys that you made on conclave and I would encourage you guys to reach out and talk to folks who maybe have not ever had a chance to go to conclave last year was you know just a short group 2000 we couldn't have conclave so we have lots of members who've never been to conclave and under and then able to share the excitement and the fun that we all have at conclave we are the leader in the clubhouse so to speak as far as registrations for conclave go but it's still well short of what we have typically taken to conclave and I'll just finish by saying and asking you guys to keep your focus on our unit elections you know that is the lifeblood of keeping this organization healthy so let's stay focused on our unit elections get all those completed by spring fellowship which is our deadline and if you see it a unit that hasn't had all election you know the numbers are smaller they're fewer scouts now and so I think that we have to really stay focused on ensuring everyone who should be a part of this organization is given that opportunity and I would also remind you to not forget about the adult nominations because it takes a good crew of adult chairmen to support you guys and we do some mighty great things for our council and at this camp and let's keep her going we’ll see you at conclave
VIII. Lodge Chief’s Minute-(Bradley Krpejs) Wow OK so I just want to start off by giving you a huge thank you to everyone in this room I've worked for all the hard work you guys put in this weekend would not have been the amount of success it was I feel like I ran around with a chicken with his head like a chicken with his head cut off but I feel like this event was really fun like Steve said I really didn't hear other than the weather but I mean that's to be understandable I really didn't hear that many complaints I think the I fear went fantastic I think we really got some people interested especially at how about last night and I know I could have done it without everyone in this room help so I encourage you to keep this momentum we've had as we as we continue trekking through the year I know this was a really long meeting and we got a lot done but that just goes to show how much we all care for this organization and how much just something like this this simple building how much this building means to the people in this room and how important this organization is to us and how important we are to the old Hickory council so I encourage you to to keep scouting I guess to to keep this momentum going as we get in the spring fellowship conclave and we get into the summer months I know we've got a lot of exciting things look forward to our Wednesday night ceremonies are always a big hit so I can't wait to keep going through the year and if you have not registered for conclave again please do so it's an incredible event and I hope to see everyone in in that's here right now I hope to see you all there that weekend there there should be some awesome things planned and we gotta bring home the spirit awards so let's get that done and with that lets circle up. 
