
Wahissa Lodge No. 118 Executive Committee Meeting
Camp Raven Knob - Wahissa Lodge Building
August 13, 2023

I. Obligation
II. Review of Past Minutes
III.  Reports
1. VCC-(Zachary Smith) (present) - Communication during the summer was constant and we would like to thank everyone who came out to call-out ceremonies this summer. Communication went great leading up to this event and I heard lots of good things about the newsletter so its going to continue in the future. 
2. VCI-(Jacob Mills) (present) - We had a good turnout with Brotherhood this summer, having a ceremony every week. And the Ordeal went good this weekend, having around 37 or 38 candidates, as were 1 Brotherhood candidate get their bars. I’d like to thank Rachel and Ryan for all their work this weekend, as well as Josh, the other officers, and the elangomats who helped make this possible, and let's keep the momentum going for Ordeal II. 
3. VCF-(Tobias McClain) (present) - We had successful merchandise sales due to a collaboration with the Raven Knob trading post, selling over five thousand in revenue. In addition to this, I was proud to debut some new patch display cases this weekend. 
4. VCAD-(Nathan Lattimore) (present) - Our check-in went well with different lines for members and candidates. I want to thank everyone who helped me with check-in as well as those who helped to make our ordeal packets for all of our candidates. I look forward to implementing a similar system at Ordeal 2.
5. VCIA-(Trae Radford) (present) - Back in July the lodge took a trip to the 2023 NPW with 11 delegates in attendance. Last night there was an IA booth set up at OAX, we had a few come up with that. Also the IA recognition program has made a comeback this year, if you’re interested in applying for one or have any questions about the program please find me after the ECM. 
6. VCA-(Ben Dauphinais) (present) - This weekend was quite a good weekend. We accomplished a lot of work, and had a lot of fun. I am happy with how well we used our small force to get so much done. And I’d like to thank Hines for making OAX awesome. 
7. Vigil Chief-(Alex Gentry) (present) - Good Morning, the past few months, we have had a lot happen. We had a great VNC and an amazing 4th and 5th week ceremonies. I would like to thank everyone who helped with this process and I‘m looking forward to the upcoming Vigil weekend. Thank you. 
8. Eke Otkia Chief-(Taylor Thornton) (present) - We had a great weekend. We had 1 complete ordeal and 1 complete brotherhood. 
9. Kola Chief-(Jackson Collins) (present) - Good morning, Kola had a great weekend. We had 5 new candidates elected and one new Brotherhood. Before this Ordeal Kola helped clean up the dam and the ordeal arena and it turned out very successful. 
10. Sapona Chief-(Grayson Sebastian) (present) - We had three ordeal candidates come through this week. This week of fellowship went great and started off great with a tenderloin sandwich for Friday night meal. We raised  roughly $1,600 or more for the NOAC fundraiser for Sapona. If you have $60 or $10 we would greatly appreciate it if you bought a patch. Looking at Fall Fellowship our theme will be BBQ dads tailgators. 
11. Sheltowee Chief-(Malcolm Black) (present) - no report.
12. Takachsin Chief-(Isaiah Lewczyk) (present) - This weekend we had a total of 20 members in attendance. 8 youth and 12 adults which I consider a good turnout. Together as a chapter we also decided on our Fall Fellowship theme. 
13. Zelo Zelos Chief-(Zeke Walker) (present) - We had 5 candidates this weekend and 4 members. Next Ordeal weekend we will hopefully have the rest which is 6 people. 
14. Brotherhood Chair-(Josh Jacobson) (present) - no report.
15. Buildings and Grounds Chair-(Raike Batten) (present) - The building survived the summer camp season and Scoutcraft took good care of it. We would like to thank them for cleaning up after themselves when they left. The cabinet doors are being worked on by the cabinet maker. We can't wait to approve the new projects we have coming up. 
16. Camp Promotions Chair- (Jayden Weavil) (not present) - no report
17. Ceremonies Chair-(Blaine Thompson) (present) - This past summer we had 6 brotherhood ceremonies. Our pre-ordeal and ordeal ceremony ran very smoothly this weekend and we plan to touch it up and get ready for Ordeal 2. Me and Trae are working closely to have our ceremony practice dates for this fully and plan to end this year with successful ceremonies. 
18. Conclave Delegation Chair- (Brandon Rhodes) (present) - You see the Spirit Award in there. That was us. 
19. Cook Crew Chair-(Grant Clement) (present) - We had a great turnout with 148 people, 2 cracker barrels with a total of 592 meals served. 
20. Cub Scouting Chair-(Laura Colona) (not present) - no report
21. Elangomat Chair-(Rachel Walker) (present) - We had a great weekend with almost 20 elangomats in screws. They all worked together to give our candidates a good ordeal and were great leaders through any difficulties and served as torch bearers in the ceremony. Thanks to all who served as an elangomat, I hope to see you at Ordeal 2. 
22. Fellowships Chair- (Hines Batten) (present) - We had fun throughout this weekend and are excited to improve for the next ordeal. We had some booths set up for OAX but would like to work on its attendance. A suggestion box was set up and we received many great ideas. 
23. Health and Safety Chair-(Patrick Mellon) (present) - We are finished putting health forms from this weekend and conclave. 
24. Media Chair- (James Doughton) (present) - No report could state how well the lights worked in the arena this summer. We are working on finalizing the plan for the floor. Media has been produced and the finishing touches on the booth. 
25. Membership Chair-(Brooke Elmore) (not present) - no report
26. Ordeals Chair- (Ryan Simmons) (present) - I am glad to inform y’all as you probably already know, Ordeal 1 is over. We had about 36 or 38 ordeal candidates become members this week. We also packed up, broke down, and put up all the tent campsites in camp, except for Deer Valley as far as my knowledge goes. I am currently planning and preparing for the next ordeal and hope it to be as much of a success if not more of a success as this ordeal. 
27. Registration Chair-(Kaylee Wagoner) (present) - Check in was successful this weekend. If you have not paid your dues please do so. Many members here this weekend have not paid their dues so make sure to remind your chapter mates. 
28. Singing Chair- (Nick Stockton) (present) - no report.
29. Trading Post Chair-(Shelton Rook) (present) - The display cases were a huge success. People enjoyed being able to see the item. The 85th anniversary patches are still a big success. 

IV. Unfinished Business
V. New Business
A. Indian Affairs Recognition Medallions up to $500 Motion. Second. Passed
B. Frocket Shirt two colors quantity left to key 3 discretion. Motion. Second. Passed.
C. Vigil Price Increase from $20 to $25 Motion. Second. Passed
D. Election Policies & Procedures Revision Motion. Second. Passed. 
E. Lodge Building Painting Tabled to Fall Fellowship.
VI. Staff Advisor’s Minute-(Chris Duggins)- Good morning hey guys this is what it's about you know what it's people it's running the organization we're passionate about look at the faces look at the crowd in here today you guys are here you're dedicated I was I was just going through the list as as Jaron was calling on everybody for reports you know I mean I'm looking I'm like Oh my goodness I mean it's just you're here you're you've been involved you've planned you've executed this weekend folks are coming up giving reports on things you've done things you're planning guys that is exactly what we're about heard a lot of discussion about that today we hit on touchy moments we do and you know I I did not stand up and make a lot of comments in that discussion but I I could have y'all were having good discussion of of lived some of these things long ago the campaigning the worrying about who's gonna run for what the stress of are we going to fill that office for this year to run our lodge so believe me I'm there with you to understand our world is changing that was mentioned by a couple folks today we have a lot of different things to deal with I mean technology is incredible now it's and we have so embraced it in the right ways to promote what we do everything is going to be absolutely fine I promise you this lodge will move on without a hitch with the decisions you made today it has always worked it will continue to work anybody who is eager to become involved in this lodge in any position you know what you go forward it will it will all work out and we will function just fine we always have we always will I have so much confidence in this leadership in Jaron as your chief and conducting this today with you guys by the way good job conducting this discussion today and thank you all for your participation you know what it's been a great weekend we do see you know we want well where's all the rest of the candidates we called out this year out a decent number I encourage you reach out in your chapters if you don't know exactly who might have been called out in your chapters this year you know this gentleman Mr. Jacob Mills here chapter chiefs or chapter representatives he can help feed you info on who you can follow up with and contact to make sure we get those folks back here at ordeal 2 this year but well we got our best busy season coming up I know summer camp was busy we've got all you know we're we're going like every two weeks now here for a while with something going on with this lodge so we're going to get to see a lot of each other which is a good thing we so enjoy that as a matter of fact when it comes banquet time every year a lot of shed tears comes gonna be two or three months before we get back together and do anything again you know like because we had so much fun that's what somebody said fellowship it's that camaraderie so I'm proud of you guys you know what I'll leave you with this just go do something to make somebody's day today I thank you all.
VII. Lodge Advisor’s Minute-(Steve Tucker)- Good morning I would also like to echo some of the things that Chris has said I'm not going to repeat them for you but once what I really wanted to talk about is this weekend and what the away and my mind is all about as as service service to your your unit at home service to our council service to the account and Chris had mentioned that our ordeal count Canada count was down from what we think it should be or what we would have expected but then I look at what was accomplished over this beautiful weekend with put someone call up smaller and it leads me back to think that how this happens is the effort that you guys put in behind the scenes that nobody sees the planning and orchestrating and and getting ready for the weekend and then executing when we're at camp I mean the with with 38 candidates here the fact that we we're able to pack away 90% of camp you know versus when we would typically have 100 and some candidates says a lot about your leadership it says a lot about the new people that are coming into our organization so I'll give you guys a hand for awesome weekend also encourage you in your units and chapters and districts to find a way to reach out to those guys and gals who are here this weekend and encourage them and hopefully they'll they'll be right back at at the next weekend on the other side of the fence and and get to experience an ordeal from a different lens and it sort of makes the whole picture for them come into focus and then finally I love the robust discussion you had guys had this morning because it shows in my view the passion that you have for this organization and passion is great guys bottle that up and funnel it and and use it at the next event and tear down the rest of the camp and the morning and then maybe do something cool in the afternoon whatever you guys plan but your passion is awesome to Chris’s point the attendance at this meeting is awesome I was sitting there thinking the same thing you know I can't recall recently when we've had this kind of chairmanship attendance at an ECM which leads me back to think that your leadership has worked behind the scenes to try to encourage people to not only be here you are the voice of of our lodge but to be prepared to have comments for your position so great job folks we'll see you not too distant future.
VIII. Lodge Chief’s Minute-(Jaron Sears)- Thank you all so I would just want to touch base on a couple things here again we've had a phenomenal weekend I when I was sitting there around checking in on on Friday I'm like oh Lord we're not gonna get anything done we're gonna get down about 10 campsites and we're gonna have to come up here and do some kind of work work day before our next door deal to even get somewhat caught up and we got into the afternoon yesterday and I got to looking around I'm like my Lord we've got just as much done as I can remember us getting done having 100 candidates so kudos to all of y'all for helping facilitate that you know I know I know I drove around yesterday and said alright folks you know we've we've we've got to tackle it and you know I saw everyone out there working yesterday everyone was out there playing a part and that says a lot about our lodge and how much we care about our camp that means it means a lot to me to be able to see that you know all the behind the scenes work is made possible by all the folks sitting here and a lot of folks that are in this room so I would like to again thank all of you for making that possible because it means a lot as lodge chief to be able to have a group of people that all I have to do is pick up the phone and say OK this is what we need to do can you help let's do it and no problem I'll take care of it that means a lot to be able to have such a great support network as all of y'all sitting in this room we have had a very passionate discussion this morning you know I want us to remember that you know when we leave this room we all need to still be friends I know I was kind of point blank some folks but you know that's that's why we're here you know it's so it's OK for people to disagree but the most important thing that we need to remember is that when we disagree with somebody we we also need to remember that we're all here for the same reason to make this place what it is to make this camp what it is to make this lodge what it is so we all have the same goals we all have different ways of getting there some like to go up a straight path and stuff like to go up a windy curvy path but we're all here for the same reasons and when we leave here today I want us to remember that that you know the only reason that we might have had some mixed words was because we're all here for the same reasons we all want the same thing so I would I would encourage you to get back out there just like you've been doing encourage folks that haven't already came and taken their ordeal to come and take their ordeal and encourage some of our members to come and and be part of what we have to offer here because what we have here is special and it's and if and if we keep on operating and participating that the way we are we'll be able to keep keep this something special because of the people in this room is why we're able to do that so that's all i have to say.
IX. Reading and Approval of Minutes 
X. Song of Our Order 


