
Wahissa Lodge #118
 Executive Committee
Zoom - Online Meeting
January 23, 2021

I. Obligation
II. Approval of Past Minutes
III. Reports
1. VCAD-(Bradley Krpejs)(present) - We have 343 active members including 109 new Ordeal members and 69 Lifetime members. 949 Dues notices were mailed on December 28th, and with only 1 envelope per address, we mailed 741 envelopes at $0.50 each. 12 dues have been paid since mailing, including 9 who paid back dues 33 envelops returned due to bad addresses. We will be marking those bad in Lodgemaster and researching for correct addresses. Please pay your dues as soon as possible. 
2. VCI-(Jaron Sears)(present) - Hope everyone is well. Sheltowee election training is complete and Sapona’s is scheduled. I will be in contact with chapters on troop elections and paperwork. Also please share a camping location with me for the “Where to go Camping Book”.
3. VCA-(Christian Duggins)(present) - I sent out an email regarding Honor Chapter requirements and the OA Troop Rep form on January 13th to all chapter chiefs and advisors. I highly encourage all chapter chiefs to get in contact with their peers and be working on your honor chapter requirements as the “Where to go Camping Guide” and the OA Troop Rep contact information is due by the ECM of Winter Fellowship, which is still scheduled to be March 12th through the 14th. If you have any questions, please reach out to me.
4. VCF-(Jayden Weavil)(present) - I have started looking into new items for the Wahissa Lodge Trading Post, some you will see tonight. I plan to have more items to present at the next ECM. The 2020 patch set is currently available at the Council Office, this includes the Annual Banquet patch. The lodge made around $500 from dues and patch sales.
5. VCIA-(Josh Bodenheimer)(present) - National powwow is one of the main events we are looking at attending this year. We will be working with the lodge to help travel and we will also be taking sign-ups in the upcoming months deepening on how covid 19 plays out. We have a lot of great plans to further better the program this year and boost activity. I would like to have some IA-related activities at the upcoming events. 
6. VCC-(James Doughton)(present) - Witschindin has started production. The website is being updated regularly.  We are keeping social media up to date. Please pay your dues.
7. Eke Otkia Chief-(Roby Mangum)(not present) - No report 
8. Kola Chief-(Jacob Haywood)(not present) - Kola is in the process of getting the 2021 Elections and visitations scheduled so we can conduct them soon. 
9. Sapona Chief-(Alex Gentry)(present) - Currently, we are arranging elections, as well as preparing for our upcoming chapter officer training. We also are working on new Sapona T-shirts.
10. Sheltowee Chief-(Raike Batten)(present) - The chapter is currently working on setting up visitations with the troops and preparing for election season. A few weeks ago we held a virtual chapter meeting where we went over elections team training. We would like to thank Jaron for running the zoom call for us and helping us do the training. We are planning on having another virtual meeting at the beginning of February where we will be working on one of the new chapter requirements and holding a t-shirt contest to pick the new design for the shirt.
11. Takachsin Chief-(Zachary Smith)(present) - As a chapter, we are planning to have a zoom very soon to talk about upcoming events and elections. We are working on getting in touch with Troops to see when we can hold elections either on zoom or in-person depending on how they are meeting.
12. Zelo Zelos Chief-(Patrick Mellon)(not present) - No report 
13. Brotherhood Chair-(Jacob Mills)(present) - I am still in the process of drafting a Brotherhood letter and updating the pamphlet, but I will have them completed soon and sent to the Admin Team to be mailed out to Ordeal members eligible for Brotherhood.
14. Buildings and Grounds Chair-(Tobias McClain)(present) - No report 
15. Ceremonies/Regalia Chair-(Josh Lawson)(not present) - No report 
16. Cook Crew Chair-(Tanner Medley)(not present) - No report 
17. Conclave Delegation Chair-(Buddy Wilson)(present) - No report
18. Cub Camporee Chair-(Bradley Krpejs)(present) - No report
19. Elangomat Chair-(Nathan Lattimore)(not present) - No report 
20. Health and Safety Chair-(John Warden)(not present) - No report
21. Membership Chair-(Brandon Rhodes)(present) - Recently I have begun working on the “Ordeal candidate handbook” as well as the “where to go camping handbook” for this year with the VCI, Jaron Sears. I’m looking forward to many productive months ahead as the Membership Chair.
22. Ordeals-(Tyler Shaw)(not present) - No report 
23. Registration Chair-(Hunter Largen)(present) - We have mailed pipe pass patches that weren't picked up. About 50 mailings at about $0.98 each. Currently, have all 2021 event online registrations turned off. We have sold 11 Pipe Passes for 2021, but we are no longer actively selling Pipe Passes, due to the uncertainty of some events this year. 
24. Trading Post Chair-(Thomas Lawson)(not present) - No report
25. Vigil-(Landon Smith)(present) - I am excited to be this year's Vigil Chief and am looking forward to the great things my team and advisors can accomplish. I am also honored to be a part of a ceremony that has the opportunity to recognize the passion and hard work that individuals put into the Lodge and their daily lives. The Vigil Committee has begun work on the development of graphics for this year's T-Shirt and is currently exploring patch designs. Once we have rough drafts completed we will get the final designs approved and processed for production.



IV. Unfinished Business
V. New Business
A. Winter Fellowship, Spring Fellowship, and Vigil Patches - Motion made by Tyler Reinhardt to approve the Winter, Spring Fellowship, and Vigil patches as presented. Seconded by Christian Duggins. 
B. New Trading Post Items - Motion made by Jayden Weavil to purchase new NC Wahissa Lodge Shirts, and more webbing for the wahissa belts as presented. Seconded by Jaron Sears. 
VI. Staff Advisor’s Minute-(Chris Duggins) - Thank you Tyler and good evening everyone I just want to thank every one of you guys for good work and a good job. Thanks to Tyler for his leadership all of you that are taking part in this tonight. I see 28 participants in this meeting. I think that's a really good showing for this meeting and also shows the interests that everyone has in us getting going which we know is definitely going to be there so I kind of want to touch on that and just say, guys. I like the fact that everybody seems to be planning and speaking just like everything's gonna. Move forward like normal because we know we're eventually gonna come out of what we're under right now, so I like seeing all those things good job to all of you. I would encourage all of you back at your district levels and anything you hear of on a council level but especially you're districts to stay involved and active with your district round table meetings and just keep your ears to the ground on how you might be able to as an OA chapter or OA member support units in what they're trying to accomplish also this year as scouting itself is growing out of this pandemic and becoming more active there are a lot of plans in place for a full-fledged summer camp this year Cub Scout resident camp, we've already started planning for Cub Scout day camps and then you know, the lodge really takes a big part when we come into the fall of the year with the Fall Adventure weekends with the Cub Scouts and their families, so just keep your eyes and ears open for all of that and share that information with every one of your fellow lodge members. Just encourage scouting to grow guys. I want you to know that I wish one of you stay safe with blessings on each one of you and your families unless you keep an eye out for one another.

VII. Lodge Advisor’s Minute-(Steve Tucker) - Well, thank you, Tyler, and before I dive into my minute, I just bring it up for our ceremonies team as we look forward to Conclave this year the competitions of being done similar to NOAC where the video has to be submitted that's will be the judging and I know that Bob Sawyer from Tachasin and has some experience in that. So, it's just something to have on the backburner. Well, not necessarily on the back burner, but it can slip up on the slip upon as quickly. We do have some information from the section that will get out to the appropriate teams here quickly on that or as the time comes. And I just want to echo also with Mr. Duggins had to say and it's great for us to keep moving forward. And what happens at this time of the year, you know, it's it would be easy for us to put things on the back burner. But one of the most important tasks that we have is right here upon us and this time and that's both visiting units and offering units a chance to put their members into the OA selection. I think we have something over a hundred units in Old Hickory Council that we need to make contact with. So, Godspeed to Jaron and his group, and some of these unit leaders are just gonna be tough to get in touch with and so please stay on top of that and as well reaching out to our OA members who were inducted last summer to hopefully get them to Winter Fellowship and so they can begin to see what the OA has to offer for them. So as they say keep your eye on the prize guys, and we look forward to moving forward with everything we've got going on.

VIII. Lodge Chief’s Minute-(Tyler Reinhardt) - I'll try and keep this short. It always seems like me, Steve, and Chris kind of always end up talking about the same thing without us even communicating that to each other but I just like to thank all of you guys for your constant work and dedication to this lodge and to the order, you know in the reports sounded like you guys are really getting into the swing of things and I really enjoy this time of the lodge here when we as a group's really get started on all the things that we set out and plan to do. On that note, Tim just mentioned in the chat that a Conner Warlow has officially completed his Vigil, and we had a great time honoring him and making his experience special so I just wanted to everybody knows about that but um just to sort of echo off of what Steve and Chris said, you know as we move forward into the lodge here and especially right now during this super important time of elections and really set the pace for the rest of the year, don't forget about those things that you had planned and don't forget about, you know, these deadlines that we have coming up because a lot of it can sneak up on you if you're not careful. I know a lot of us to have jobs and school outside of this, you know, a lot of you know that I pretty much never get off of work so when I'm not at work I'm on here with you guys but just try to keep you know, the lodge in your mind whenever you go through your daily life and just make sure you're not forgetting about as Steve said the prize. I guess that we have and you know the people that we're trying to serve in this order and I hope you guys stay safe just like, Steve and Chris said and if you ever need anything, please reach out, you know, if you're struggling with one of your responsibilities, or just with anything in general,  let me know I'd be happy to help you.

