2026 Attendance Award

This award i¢ cet to honor chapters that bring a consictent number of people to every event, including
council set events. Each chapter’s attendance goal will be determined off of the previous two years of
attendance, that may be different based off of each event. There are three different tiers of pointe to
obtain: Major Attendance Events, Minor Attendance Events, and Special Attendance Evente. Only one
chapter will win this award per year unlese there ic a tie. The chapter with the most pointe will win.

Major Attendance Events

These are the heaviest and most important lodge events throughout the year. A chapter meeting their
attendance goal for these eventc ic expected and doing co will award them 10 points for meeting the goal.
The expected attendance at each event will be icsued at (OTS and chapters will be reminded throughout
the year of their goals. Max number of pointe ic 50.
Winter Fellowchip -
Spring Fellowchip -
Ordeal 1 -
Ordeal 2 -
Fall Fellowship -



Minor Attendance Evente

These eventc aren't lodge eventc but are sponcored by the lodge. They don't carry a cet point value like
Major Attendance Evente and Special Attendance Evente. However, they have a very important point
system. Chapters with 1-50 members will get a point for every member that chowe up to a Minor
Attendance Event. Chapters with 51-100 members will get a point for every two members that chow up
to a Minor Attendance Event. Finally, chapters with 101+ members will get a point for every three
members that chow up to a Minor Attendance Event.

1-50: 1:1 / 51-100: 2:1 [/ 101+ 3:1

Spring Into Stouting -
Total Cub Fall Adventure Weekends -
Total Beaver Day -

Special Attendance Evente

These evente have a cet point value of 5 each. (0TS ic what determines how the rest of the lodge year
will go and that ic why at least 5 members of a chapter are expected to be at (OTS. These 5 members
must all be youth either holding a chair position or chapter position (Lodge Officers do not count towards
this event). The Cardinal Conclave goal ic not set by the Vice Chief of Administration but cet by the
cection goal for each chapter. When the goal ic reached, the chapter will be awarded its 5 pointe. Max
number of pointe ic 10.

(ors -

Cardinal Conclave -



Major Attendance Events Attendance Expectations:
These are the expected number of people that each chapter chould bring to the Major Attendance

evenfS'.

Eke Otkia Kola Sapona Sheltswee Takoaschsin | Zelo Zelos
Winter 13 29 26 37 20 12
Fellowehip
Spring 11 30 25 47 21 7
Fe//aws‘kip
Ordea 1| 90 30 27 61 23 6
Ordeal 2| & 3¢ 20 59 29 17
Fall 18 91 36 55 33 12
Fe//aws‘hi/b

Special Attendance Evente Attendance Expectations:
These are the expected number of people that each chapter chould bring to the Special Attendance

Evente.
Eke Otkia Kola Sapona Sheltowee Takachein Zelo Zeles
Lors 5 5 5 5 5 5
Cardinal
Counclave

Made by 2026 Vice Chief of Administration; Byron Bullins



