Lodge Executive Committee Meeting

January 8th, 2011

James Sechrist Memorial Scout Building, Winston- Salem 

5:00 PM


I. Obligation

II. Roll Call

III. Approval of Minutes-
1) Notes: Jordan needs to spell check
2) Motion approved.
IV. Reports

1) VCAD (Jordan Mitchell) 
2) VCA (Kevin Argabright)
3) VCP (Walker Sullivan)-here
i. Updated website

ii. Work on Witschindin
4) VCT (Michael Howell)
i. New training focus on adult requirements

5) VCF (Chris Nelson)-here
i. Working on budget

ii. Trade-o-ree brought in about $600

iii. New lodge flap-available today

6) VCECP (Levi Barker)-here
i. Letters sent out to scoutmasters explaining forms

ii. Request scoutmaster to be ready for multimedia presentation

iii. Sent video to VCECPs
7) 2011 Conclave Chief (Bradley Taylor)-here
i. 97 days till Conclave

ii. Meeting tomorrow

iii. Registration due jan 10th
iv. Memorabilia form due 24th
v. Make sure to indicate committee on staff application.

vi. Workdays: Jan 29h

8) Vigil Chief (Andrew Tucker)-here
i. Met with advisor over holidays

ii. Met with advisor to send out postcards to candidates.

9) Achowelendam Chief (Will Corcoran)-here
i. Met with chapter VCECP and chapter advisor about elections

ii. Prepared letter for troops in district

iii. Planning on having a training seminar 

10) Eke Otkia Chief (Sawyer Lankford)-here
i. First ecm planned for jan 15

ii. Phone tree planned

iii. Working on meeting with different outreach ministries

11) Elangomat (Adam Meyer)-here
i. Working on making updated elangomat guidebook

ii. Working on patch

12) Elauwit Chief (Paul Lasley)
13) Kola Chief (Nathan Semones)-here
i. New patch and t-shirt

14) Sapona Chief (Wesley Church)
i. Ideas for service finance and fellowship

15) Takachsin Chief (Luke Jarvis)
i. Merit badge college in a month

16) Zelo Zelos Chief (Carter Smith)-here
i. Successful last few months

ii. Had a merit badge college

17) Buildings and Grounds (Andy Harmon)-here
i. Mulch spread around building

ii. Roof completed

iii. Parking lot framing completed

iv. New ventilation installed

v. Recognitions

18) Brotherhood (Ryan Hollingsworth)-here
i. Making plan for meeting w/ IA to produce standard set of questions

19) Conclave (Evan Church)here
i. Trying to get Rosco

ii. Working on t-shirt

20) Cook Crew (Buddy Flay)-here
i. No Report
21) Drum/Dance (D.J. Riggs)-here
i. Planning on arranging drum/dance sessions at church

22) Event Promotions (Jonathan Marion)-here
i. No report
23) Fall/Spring Fellowship (Zach Hull)-here
i. No report

24) Featherfest (Dalton Lankford)-here
i. Looking for big turnout and new ideas

25) Health and Saftey (Paul Lasley)
26) Historical, Honors (Josh Hincher)-here
i. Reviewing various types of digital frames

ii. Budgeting up to $150 for 2 digital frames for display in the lodge building before Conclave

27) Order of the Arrow Troop Representative (Christian Wentink)-here
i. Talking to Mark Schultz about the year

ii. Maintaining database

28) Parent-Son (Weston Mosley)-here
i. Discussion about Parent-Son after ECMs
29) Photography/Webmaster (David Sabagh)-here
i. Get Chapter Chief and Vice Chief login info to website
30) Records (Christian McHone)-here

i. No report
31) Regelia (Sawyer Lankford)-here
i. No report
32) Service (Lawson Stancil)-here
i. Excited about new year

ii. Cystic Fibrosis walk in April

iii. Want to do service project at the food bank

33) Trading Post (Kenneth Erikson)-here 
i. Took pre-orders for patches

V. Announcements/Updates 

1) Cole Wright (VCIA) resignation
2) Lodge Building Renovation Update
i. Outside Lodge renovations are about 90% of the way there
3) Christmas Tree Lot update
i. This year was successful ($2000+ in profit)
ii. Will vote on if the sale will happen next year at later ECM
4) Carolina Indian Seminar
5) Conclave Workdays: January 29th, 2011; February 26th​, 2011; March 12th, 2011 and April 9th, 2011 
6) Next ECM: March 12th, 2011 at 4:30 p.m. held at The G. Kellock Hale Training Center (Lodge Building).
VI. Unfinished Business 
1) Announcement, NLS opening available 18,19th February
2) Window Stickers
i. finished
a. profits to maintenance account after conclave

i. Motion accepted
New Business 

1) Vice Chief of Indian Affairs Affirmation 

a. Motion to install Hunter Day as 2011 VCIA

i. Motion approved
2) 2012 Calendar Approval


a. Approved
2) Christmas Tree Funds Trans 

a. ~ $2000 in profit

b. Motion to transfer Christmas tree

i. Motion approved

3) Conclave Backpatch Design Approval

a. Sale price of $10

b. Motion to approve design

i. Motion accepted
c. Motion to order 1000

i. Motion accepted
4) Lodge Budget Approval

a. Motion to approve budget

i. Motion accepted
5) Concessions Budget Approval

a. Motion to approve candy types and $600 for cost of candy

i. Motion accepted
b. Motion to approve drink types and $660 for cost of drinks and cups.

i. Motion accepted  

c. Motion to approve bottled drink types and $511 total cost.

i. Motion accepted
d. Motion to approve slush puppies and $373 total cost.

i. Motion accepted
e. Motion to approve budget of $3674

i. Motion accepted
6) Motion to approve the $150 to buy the digital picture frames for the lodge.

a. Motion accepted
7) Motion to pay Hunter Day’s registration fee for Indian Summer.

a. Motion amended to pay with money from the High Adventure Fund.

i. Motion accepted
8) Lodge Master Switch

a. Motion to send lodge extract to Lodgemaster to allow conversion of data.
i. Motion accepted 

VII. Staff Adviser Minutes- 

1) Moment of Silence. 

VIII. Lodge Adviser Minutes- 

IX. Lodge Chief Minutes- 

1) Focused on the importance of remembering that the year is not over at conclave.
2) Focus on great lodge program.
X. Song of the Order

Wahissa Lodge #118

Old Hickory Council, BSA

6600 Silas Creek Parkway

Winston-Salem, NC 27106

Order of the Arrow


